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TOWN DIRECTORY 
 
TOWN OFFICES 
24 North Amherst Road, Bedford, NH 03110 
Hours:  Monday – Friday 8:00 am – 4:30 pm 
Tuesday – 7:00 am to 4:30 pm 
 
 Assessing, Planning and Zoning...................................................... 472-8104 
 Auto/Dog/Voter Registration .......................................................... 472-3550 
 Birth, Marriage and Death Certificates............................................ 472-3550 
 Finance and Personnel..................................................................... 472-9869 
 Parks and Recreation ....................................................................... 472-5242 
 Public Works:  Highway and Sewer................................................ 472-3070 
 Tax Collector/Town Clerk............................................................... 472-3550 
 Town Office – Administration ........................................................ 472-5242 
 
Website: www.bedfordnh.org 
 
 
SAFETY COMPLEX 
55 Constitution Drive, Bedford, NH 03110 
Hours:  Monday – Friday, 8:00 am – 4:30 pm 
 
 Building/Health Code Official/Inspector......................................... 472-3838 
 Fire Department – Business Line .................................................... 472-3219 
 Police Department - Business Line ................................................. 472-5113 
 FIRE AND POLICE EMERGENCY LINE......................................... 911 
 
Website: www.bedfordpd.com 
 
 
BEDFORD PUBLIC LIBRARY 
3 Meetinghouse Road, Bedford, NH 03110 
Hours:  Monday – Thursday, 9:00 am - 8:00 pm 
Friday, 9:00 am – 5:00 pm; Saturday, 10:00 am- 3:00 pm 
Sunday, 1:00 am – 5:00 pm (September through June) 
 
 Telephone ........................................................................................ 472-3023 
 
Website: www.bedford.lib.nh.us 
 
 
OTHER TOWN DEPARTMENTS 
 
 Town Pool, 20 County Road (summer only) .................................. 472-7331 
 
 Transfer Station/Dump, Chubbuck Road ..................................... 472-4563 
Hours: Tuesday – 7:00 am - 5:00 pm 
 Wednesday through Saturday - 8:30 am – 5:00 pm 
(Closed Sunday and Monday) 
 BCTV – Channels 16 & 22, 10 Meetinghouse Road..................... 472-8288
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DEDICATION 
 
 
 
 
 
his year’s Town Report is dedicated to two of Bedford’s most devoted residents, Don and Betty Folsom.  Both have 
served the community in numerous capacities in their 60 years as residents of Bedford.  
 
Betty recently retired from the Bedford Public Library where she worked for 28 years in the Circulation Department. Other 
service to the community includes: Bedford Mother’s Club President; Scout Den mother; Bedford Ladies Social Circle, 
President, Secretary and Treasurer; Bedford Unity Club, Secretary; Bedford Garden Club, President; Bedford Little League 
Auxiliary, President; Bedford Fire Department Auxiliary, President; Bedford Presbyterian Church Elder; Sunday School 
teacher for 10 years; Supervisor of the Checklist, 15 years; and Friends of the Bedford Library Board member.  
 
Don was in the Navy in WWII and received the Distinguished Flying Cross and Air Medal. Service to the town of Bedford 
includes: Bedford Little League Coach, Manager and President; Bedford Unity Club, President; Bedford Presbyterian 
Church, Trustee, Elder and Building and Grounds Committee; Bedford Fire Department Volunteer, Captain, Clerk and EMT;  
Bedford VFW, Adjutant; Board of Adjustment, TOB, 5 years; Budget Committee; Member Bedford American Legion; and 
Bedford Cemetery Trustee.  
 
Don and Betty’s love and dedication to their family and friends and their contributions to the community are greatly 
appreciated and are an inspiration to us all.  
 
T
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The Bedford Budgetary Town Meeting was held on 
Wednesday, March 8, 2008 at the Bedford High School 
auditorium.   Moderator Eugene Van Loan III opened the 
meeting at 7:00 PM and introduced those seated on the 
stage:  Councilors Paul Roy, Mike Izbicki, Bob Young, 
Kevin Keyes, Bill Jean, Michael Scanlon, and Norm 
Longval; Town Manager Russ Marcoux; Finance Director 
Crystal Dionne; Town Clerk Wanda Jenkins. There were 
approximately 110 people present in the audience. 
 
Moderator Van Loan led the Pledge of Allegiance. 
 
Moderator Van Loan turned the microphone over to Town 
Council Chairman Paul Roy for a presentation. 
 
This was Moderator Van Loan’s last Budgetary Town 
Meeting as Town Moderator and Chairman Roy presented 
him with a plaque, which read: 
 
In Appreciation and Recognition for 
31 years of 
Loyal & Dedicated Service 
as Town Moderator 
 
1973 – 1990 
1994 – 2008 
 
The Citizens of Bedford are Grateful 
for your Commitment to our Community. 
 
Moderator Van Loan thanked all the people who over the 
years have volunteered their time and effort to assist in 
the elections; the many citizens who over the years who 
volunteered their time to serve as election officials just for 
the good of the town.  He also thanked Ryk Bullock, 
assistant moderator.  It’s not an elected position, but was 
appointed by Moderator Van Loan.   He thanked Mr. 
Bullock for all the assistance he gave him. 
 
Chairman Roy stated that Wanda Jenkins was not running 
for re-election as Town Clerk.  She is the definition of a 
lady.  She is always pleasant.  Even on a bad day, she still 
has a smile. She will truly be missed.  Wanda was 
presented with a rocking chair.   
 
Wanda Jenkins thanked everyone for their continued 
support and their friendship.  She has enjoyed each and 
every one of them and will truly miss all of them.  She’s 
looking forward to seeing everyone around town. 
 
Chairman Roy stated that Bill Jean filled the vacancy on 
the Council left by Bill Van Anglen and that he was 
everything they hoped and more.  He read the 
presentation: 
 
In Appreciation 
Of Bill Jean Town Councilor 
July 25, 2007 – March 11, 2008 
 
Bill Jean was unanimously appointed by the Town 
Council on  
July 25, 2007. 
 
On behalf of the Bedford Town Council, we would like to 
thank Bill Jean for his service and leadership as a 
Councilor for the  
Town of Bedford, 
On this 5th day of March 2008 
 
Town Manager Russ Marcoux came forward to make a 
presentation.  He stated that Kevin Keyes has been a 
Town Councilor for six years, he was chair for a year, and 
he was involved in the Historic District Commission, the 
Planning Board, as well as many other involvements in 
the community.  He stated that Kevin Keyes, Paul Roy, 
Michael Scanlon and Norm Longval were the ones that 
hired him and thanked them for bringing him to Bedford.  
He thanked Councilor Keyes for his friendship and 
everything that he’s done for the community.  They all 
owe him a debt of gratitude for the six years he’s given to 
the town.  Mr. Marcoux presented Councilor Keyes with a 
plaque, which read: 
 
In Appreciation and Recognition of your  
Outstanding Dedication and Service  
as a Town Councilor 
 
Bedford Town Council 
2002 – 2008 
Chairman – 2005 
 
The Citizens of Bedford are Grateful 
for your Leadership. 
 
Moderator Van Loan stated that the only official item on 
the agenda is Article 6 on the warrant, which is the 
budget.  The other items of business on the warrant 
including: Article 1, which is the election of Town 
officers; Article 2, which is a series of amendments to the 
Zoning Ordinance; Article 3, which is a proposed Charter 
amendment; Articles 4 & 5, which are two bond issue 
proposals, one proposed by the Town Council and one by 
petition, relating to road repairs.  All of these will be 
voted, by ballot, at the town election next Tuesday, March 
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11th, at the Bedford Middle School/ High School 
gymnasium.  This is by ballot.  The polls will be open 
next Tuesday, from 7:00am to 7:00pm.  He invited every 
registered voter to attend.  He gave directions:  When you 
come into the Middle School/High School from the 
driveway from Nashua Road, take a hard right as you’re 
coming up the hill and go all the way to the top where the 
entrance to the gymnasium is.    
 
Moderator Van Loan stated that he’s going down the 
budget line item by line item.  The budget begins on page 
71 of the Town Report.  He will go down each line item, 
and read the category and the amount.  If anyone wants to 
discuss a particular line item or to make a motion to that 
particular line item, that’s the time to do it; not after it has 
passed over.  He asked that they keep their discussions or 
motions appropriate to the item that they are discussing at 
the time.  If anyone wishes to speak, take one of the 
microphones in the audience.  Anyone wishing to speak 
will be asked to give his or her name and address.  Unless 
specially invited or requested and approved by the 
Moderator, only registered voters are entitled to speak.  If 
anybody wishes to make a motion to increase or decrease 
the budget with respect to a particular line item, please do 
so at the time that they are discussing that line item.  Such 
motions will require a second and then they may speak to 
their proposal.  Voting, unless otherwise requested, will 
be by a voice vote.  If the Moderator is in doubt and can’t 
determine whether the ayes or the nays have it, he may 
request a standing division.  Alternatively, if they don’t 
like the way the Moderator has called the voice vote, they 
may if they do so immediately after he announces the 
results, ask for a standing division.  Anybody is entitled to 
do so, but they have to do so in a timely fashion.  There is 
a provision in New Hampshire state law for a secret 
ballot.  If any five voters, in writing, request or demand a 
secret ballot on any particular issue, they are entitled to 
have a secret written ballot.  Alternatively, if after they go 
through a voice vote or a standing division, and somebody 
challenges it, any seven voters may orally request or 
demand a secret written ballot and they will conduct one.  
It must be timely done so once that voice vote or standing 
division vote is announced, if they pass on to other 
business, the opportunity is lost to have a secret written 
ballot.  Once they have passed on from one item to 
another and voted on something; when he says voted on 
something he means all of the little votes that are taken on 
line items because they are only preliminary, the only 
vote that counts in the end is the final vote on the budget, 
either adjusted up or down as any intermediate 
amendments may have been made or if none have been 
made on the budget as proposed.   If they do take any 
intermediate votes where somebody may proposed to 
increase or decrease the budget, once they’ve taken that 
vote, and passed on to other business, the Moderator will 
not accept any motions for reconsideration.  If you wish 
to make a motion for reconsideration, a) you must have 
been in the majority on that vote, and b) you must make 
that motion before they pass on to other business.  
Regarding motions to close debate, through his entire 
career as Moderator, if he’s erred, he’s erred on the side 
of free debate.  He will always respectfully look at and if 
appropriate will accept a motion to close debate, but if in 
the Moderator’s judgment they haven’t had sufficient 
debate and there appear to be other people that wish to 
speak, he may not recognize that motion.  If he does 
recognize the motion to close debate, it’s a motion that 
requires a two-thirds vote and if passed, they will proceed 
thereafter immediately to vote on whatever it is that is 
before them.  He will only accept a motion and a single 
amendment to that motion; not a motion to amend, and 
amend, and amend because it gets too confusing.   
Moderator Van Loan continued that there were two 
significant items that they would not vote on that night, 
but are very important to the town, and those are the two 
road bond issues that are going to be voted on by secret 
ballot.  In the Moderator’s discretion, if some discussion 
of those road bonds does not come up in the context of the 
budget, and there are places where they could come up, 
after they complete the budget, which is the only official 
business of the evening, if people wanted to have some 
discussion on those road bond issues, especially since this 
meeting is being televised, he would permit it before they 
adjourn because it could be educational to everyone who 
is going to vote by ballot next Tuesday.  This is their 
meeting and he is the Moderator.  He would run the 
meeting fairly in accordance with Roberts Rules of Order.  
If anyone disagrees with a procedural ruling that the 
Moderator has made, they are entitled to appeal the ruling 
of the Moderator.  That is made by a motion and it has to 
be seconded and then it’s voted on.  If the body overrules 
the Moderator, that’s the ruling and the Moderator’s 
ruling will no longer stand.  Subject to any appeal, his 
ruling on procedural issues is final.  
 
Moderator Van Loan read Article 6 on page 68 of the 
Town Report: 
 
Article 6. – Town Operating Budget 
 
To see if the Town will vote to raise and appropriate such 
sums of money as may be necessary to defray the Town 
charges for the ensuing year. 
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General Fund $21,353,088 
Police Special Detail 421,875  
Recreation Day Camp 140,191  
Bedford Comm. TV 256,393  
Special Revenue Funds 57,500  
Sewer Fund 1,409,788 
 
Total Appropriation $23,638,835 
 
MOTION was moved and seconded to adopt Article 6. 
(unidentified audience members) 
 
Moderator Van Loan directed the audience to page 71 of 
the Town Report.  He will be reading the various 
descriptive items and will be reading the financial amount 
from the last column, which says 2008 Council 
Recommended, because those numbers that when added 
up go into the amount of the total budget that was just 
moved and seconded.  He reminded the audience that if 
they wished to discuss something to do so as they 
approach it.   
 
Moderator Van Loan read the 2006 Proposed 
Appropriations (attached). 
 
 
Fire Department Operations – Chris Shapley, 46 Pilgrim 
Drive stated that he was one of 1,200 ambulance runs last 
year and it cost him over $1,000.  He wanted to know 
where that was in the budget.  He doesn’t mind paying for 
it, in fact Blue Cross did.  He wanted to know what 
proportion of the Fire Department’s budget is recovered 
from the insurance of the users and does the recovery 
extend not only to the ambulance service, but also to 
putting out fires.  If he has to pay for an ambulance ride, it 
doesn’t seem unreasonable that he should have to pay 
them to put out a fire at his house.  How much of it do 
they recover and where does it show in the budget. 
 
Councilor Young stated that there is a revenue generated 
portion from the Fire Department as to ambulance 
service, which partially offsets the cost.  The revenue was 
$375,000, so that offsets some of the costs of maintaining 
the ambulance service for the town.  There was an 
inaudible question from the audience.  Councilor Young 
responded that there’s nothing that’s in the budget.  There 
was an inaudible question from the audience.  Councilor 
Young responded that it’s been said by Councilor Scanlon 
that it may not be legally possible to assess a person for 
attending a fire from the Fire Department.  The 
ambulance is a service; it’s been budgeted. 
 
Chief Wiggin of the Bedford Fire Department stated that 
if there are responsible parties for extinguishment of 
outside fires and other types of malicious activity, they 
are charged.  They also charge for hazardous materials 
response if there is an outside party that is responsible, so 
there are other revenues, not just on ambulance billing.  
 
Moderator Van Loan clarified with Chief Wiggin that for 
a garden variety house fire there is no charge. 
 
Jeanene Procopis, 18 Rumford Lane stated that she 
doesn’t recall whether Mr. Shapley stated if the $1,000 he 
was assessed came out of his pocket or whether that was a 
bill that was sent to his insurance provider.  It’s her 
understanding that the company that provides the billing 
for ambulance services for Bedford residents is to accept 
the insurance reimbursement as payment and that 
resident, whatever other balance there is that has been 
incurred, that is to be forgiven.   
 
Councilor Young stated that to the best of his 
understanding in his interviews with Chief Wiggin, it is 
only the insurance portion.  They do not assess the 
individual.   
 
Councilor Scanlon stated that he remembers that.  What 
happens is they bill them for the full amount and if the 
person contacts them and says they don’t have the 
difference, then they forgive it, but if they send in a 
check, they do accept it.  They just don’t collect.  If 
someone gets a bill for $1,000 and their insurance pays 
$600, they call and say they don’t have the $400 to pay 
the difference, then they will forgive the $400.  They 
don’t do any collections.  They accept whatever payment 
they get.  Even if they get $0 payment, they don’t do any 
collections, they just accept $0 payment, so that’s how it 
works.    
 
Conservation Commission – Councilor Young stated that 
he wanted to make a motion for the Conservation 
Commission to be amended and would like to speak to his 
motion. 
 
MOTION by Councilor Young to increase the 
Conservation Commission budgeted appropriations from 
$358,035 to $481,377.  Seconded by Councilor Keyes. 
 
Moderator Van Loan stated that a motion had been made 
to increase the budget in the area of Conservation 
Commission of $123,342. 
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Councilor Young stated that each year the Town includes 
a budget appropriation for the Conservation Commission 
for the purchase of conservation land if any becomes 
available.  The amount of the appropriation is offset by 
Capital Reserve, which will be shown as a revenue line 
item in the same amount.  At the time of budget 
preparation the estimated Capital Reserve account was 
$354,795, thus the budgeted appropriation.  After the 
close of the year, the Trustees of the Trust Funds reported 
interest earned on the Capital Reserve and the Finance 
Director reported the amount allocated to the 
Conservation Commission for the 70% share of Current 
Use penalties collected on land sales.  These reported 
amounts are $17,180 interest and $106,162 on the land 
purchase respectively.  Therefore, these are funds 
available to the Conservation Commission to purchase 
land, but only if such funds are included in the budgeted 
appropriations.  This increase has zero impact on the tax 
rate of the town. 
 
Alan Seidman, Windsong Circle asked if the increase 
made to the budget had to come from the audience since 
the Council already worked on the budget. 
 
Moderator Van Loan responded that Council 
recommendations go into making up the budget that is 
proposed in the warrant, which is actually adopted and 
posted a month or more before this meeting.  Once they 
get to the meeting, anybody who is a qualified voter 
whether he or she is a public official or a voting member 
of the audience can make a motion.  
 
Moderator Van Loan called for a vote to increase the 
budget in the area of the Conservation Commission by the 
amount of $123,342.  
 
Vote taken – Motion is carried. 
 
Moderator Van Loan stated that the budget as proposed 
and as amended is $23,762,177. 
 
Vote taken – Motion is carried. 
 
That ended the official business of the evening.   
 
Moderator Van Loan opened the floor for any discussion 
and asked if anyone wanted to discuss the two road bond 
issues. 
David Sacks, 48 Colonel Daniels Drive asked about 
potential State reimbursement for the Nashua Road/Route 
101 project and where they are with any conversations 
with the State for reimbursement.  Russ Marcoux, Town 
Manager responded. 
 
Mr. Sacks asked if there was anything in the legislation 
that was put on the books by former representative 
Scanlon, that allows any of that money to be used for that 
project or that legislation to be used for that project if at 
any point in time that Route 101 project does get back on 
to the State’s 10 or 15 year plan.  Councilor Scanlon 
responded.   
 
John Graham, 8 Ministerial Circle clarified what the 
Town Manager said regarding the amendment.    
 
Susan Tufts Moore, 27 Bedford Center Road thanked the 
Council for the replacement windows at Town Hall and 
that they were able to use the existing windows.   
 
Jolene Worden, Birchwood Circle commented about the 
work proposed at Nashua Road and Route 101 and urged 
the voters to vote yes for the $8 million dollar road bond. 
  
Chris Shapley, 46 Pilgrim Drive wanted to know if is 
there was any comeback against the original builders if in 
fact they didn’t build them properly and have now failed 
before they should have.  Councilor Scanlon responded. 
 
Mac McMahan, 11 Suzanne wanted to know if the town 
paid for modifications on Route 101 if they would be 
paying for it twice.  Councilor Scanlon responded. 
 
Joleen Worden, Birchwood Circle wanted the town see if 
there is some better way to rebuild our roads.  She doesn’t 
mind spending money on road repairs if she knew they 
were going to work and they wouldn’t have to go back 
three years later and do it all over again.  Councilor 
Scanlon responded. 
 
Moderator Van Loan stated that he assumes when the 
voters go to the polls they will vote for none, one, or the 
other, but not for both.  Councilor Scanlon stated that they 
could vote for both and it’s important to realize that even 
though the Council has the authority, that authority lasts 
forever.  Once you exercise that authority, you have three 
years to spend that money.   
 
Jonathan Zdziarski, West Drive stated that there is room 
for improvement and wanted to know if there was 
something that the town could do as far as research to 
bring the town up to national standards.  Councilor 
Scanlon responded.  
 
 
 
 
Budgetary Town Meeting – Bedford High School 
Wednesday, March 5, 2008 
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Roy Stewart, 19 Hickory Lane urged the voters to support 
the $8 million dollar road bond.  Councilor Scanlon 
responded. 
 
Councilor Roy thanked Bill Van Anglen for his years of 
service on the Council. 
MOTION moved and seconded to adjourn.  Vote taken.  
Motion carried. 
 
The meeting adjourned at 8:16pm. 
 
Submitted by Dawn Boufford 
 
 
*A videotape of this meeting is on file. 
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2008 TOWN POPULATION AND  
TAX RATE INFORMATION 
 
 
 
POPULATION – 22,202 (trended based on 2000 census) 
2008 ASSESSED VALUATION: $3,330,457,344 
 
 TOWN ........................................................................ $3.81 
 COUNTY.................................................................... $1.09 
 LOCAL SCHOOL TAX ........................................... $11.78 
 STATE EDUCATION TAX....................................... $2.27 
COMBINED TOTAL TAX RATE........................... $18.95 
 
 
 
Town o f  Bedford
2008 Tax Rate  Break down
TOWN
20%
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62%
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12%
COUNTY
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Percent Increase/(Decrease) Over 2006 Tax Rate 
 
 TOWN .........................................................................3.8% 
 COUNTY.................................................................. (0.9%) 
 LOCAL SCHOOL TAX ........................................... (0.2%) 
 STATE EDUCATION TAX..................................... (6.2%) 
 
COMBINED TOTAL TAX RATE ....................... (0.2%) 
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RESULTS 
ANNUAL TOWN ELECTION 
BEDFORD, NEW HAMPSHIRE 
MARCH 11, 2008 
 
 
ARTICLE 1: To Elect Necessary Town Officers 
 
FOR TOWN COUNCIL 
 
For THREE Years 
 
CHRISTOPHER BANDAZIAN 1721  
“BILL” DERMODY 2093 
JONATHAN A. ZDZIARSKI 895 
 
FOR LIBRARY TRUSTEE 
 
For THREE Years 
 
ANTHONY “TONY” FREDERICK 2869 
 
FOR SUPERVISOR OF THE CHECKLIST 
 
For SIX Years 
 
JOAN MCMAHAN 2797 
 
For THREE Years 
 
BENITA DIAMOND     2699 
 
FOR TOWN CLERK 
 
For THREE Years 
 
BRENDA BERNARD    418 
LYNN M. CORNELL      345 
“LORI” RADKE   1113 
PAUL F. ROY, SR.     942 
ANNNE SCANLON     278 
ELAINE TEFFT     284 
 
FOR TOWN MODERATOR 
 
For TWO Years 
 
RYK BULLOCK 1886 
BRIAN SHAUGHNESSY 1518 
 
FOR TRUSTEE OF THE TRUST FUNDS 
 
For THREE Years 
 
DANIEL J. BARNES 2793 
 
 
 
 
ARTICLE 2: PROPOSED ZONING AMENDMENTS 
 
Amendment No. 1 –  Passed 
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Amendment No. 2 –  Passed 
Amendment No. 3 –  Passed 
Amendment No. 4 –  Passed 
Amendment No. 5 –  Passed 
Amendment No. 6 –  Passed 
Amendment No. 7 –  Passed 
Amendment No. 8 –  Passed 
 
ARTICLE 3: PROPOSED CHARTER AMENDMENT 
Passed 
 
ARTICLE 4:ISSUANCE OF LONG TERM DEBT FOR 
RECONSTRUCTION OF ROADS 
Did Not Pass 
 
ARTICLE 5:SUBMITTED BY CITIZEN PETITION 
ISSUANCE OF LONG TERM DEBT FOR 
RECONSTRUCTION OF TOWN ROADS 
Did Not Pass 
 
For Full Text of all Zoning Amendments and Articles see 
the 2008 Municipal Warrant printed in the Town’s 2007 
Annual Report beginning on page 65. 
 
 
TOWN COUNCIL 
 
 
 
Mike Izbicki, Chairman 
 
As Chairman of the 2008-2009 Bedford Town Council, I 
would like to begin by thanking the members of the 
Council for their assistance and support this past year.  
Every member of the Council devotes much time and 
commitment to the position, and has to make many 
decisions in that post.  2008 was a year of change in 
Bedford.  In March,  as we said farewell to two Council 
members: Kevin Keyes who chose not to seek re-election, 
and Bill Jean who had been unanimously appointed by the 
Council to fill the seat of Bill Van Anglen after his 
resignation, in July 2007.  In March, we welcomed two 
new Town Councilors, Bill Dermody and Chris 
Bandazian.   
 
This past year saw numerous appointments to the Boards 
and Commissions thanks to the many volunteers who 
applied for the open positions.  This was also the first year 
of the new appointment process adopted by the Council 
that proved to work well. The selection process was made 
difficult by the number and quality of the applicants. We 
had more applicants than open positions and were able to 
fill every vacancy. I hope those who were not appointed 
last year will apply again this year for the several newly 
open positions.  
 
In September 2008 the Bedford Town Council sponsored 
an Economic Development Roundtable at Bedford Ross 
Lurgio Middle School. There were over 60 attendees. 
Guest speakers included Governor John Lynch, NH DOT 
Commissioner George Campbell, Christopher Way the 
Business Services Manager for NH DRED, David Preece 
the Executive Director for the Southern NH Planning 
Commission, and Assistant Director Brian O’Neil of the 
Manchester Boston Regional Airport. The facilitator for 
the Roundtable was Stephen A. Heavener, CRDC. The 
Roundtable was such a huge success that the Town 
Council established Bedford’s Economic Development 
Commission (BEDC), and appointed several business and 
community leaders to the Commission. The BEDC was 
established as a one year “sunset committee” charged 
with developing a plan that will preserve existing jobs and 
businesses, and welcome new businesses while 
maintaining Bedford’s unique characteristics and quality 
of life. We thank the members for their time and effort 
and wish them success. We welcome all residents to 
attend the monthly meetings at the BCTV studios.  
 
There are two things that are most visible in town:  road 
improvement work and winter road maintenance. The 
voters of Bedford have thus far approved $20 million for 
road reconstruction. In 2008, we spent the last remaining 
$4 million of the previously approved road bonds, on 
North Amherst, Hardy and Jenkins Roads. In 2008 two 
road bonds were presented to the voters, an $8 million 
bond supported by the Town Council and a $12 million 
bond submitted through a citizen’s petition. Both bonds 
failed to gain the 2/3rds majority approval of the voters 
and failed.  Failure of these two bonds has put a 
temporary stop to the progress the town has made to date 
on rehabilitating our existing roads and infrastructure. In 
order to assure the taxpayers that the Bedford Road 
Program is providing the best return on our investments, 
the Town Council hired an independent consultant to 
evaluate the operations and procedures associated with 
the deployment and execution of our existing roads 
program. The report concluded that our roads program is 
effective, follows established policies and procedures and 
the Town should continue forward with the program as 
envisioned. In 2009 we will be readdressing our program 
for future funding.  
 
The next most visible area is winter road maintenance, 
also known as snow removal!  Last winter put a strain on 
our budget and the 2008/2009 winter is shaping up to be 
the same as the 2007/2008 winter in regards to the 
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number of storms, snowfall amounts and the impacts to 
our road infrastructure.  I want to take a moment to thank 
all of our highway crews on behalf of the Council for an 
excellent job of keeping our roads clear of snow and ice.   
 
This year the Town Council and the School Board agreed 
to establish a Fiscal Communications Committee. The 
purpose of the committee is to provide financial overview 
of potential budgets based on anticipated expenditure 
plans of the School Board and Town Council prior to 
budgeting sessions. There are six members on this 
committee; two each from the Town Council and School 
Board, the Superintendent of Schools and the Town 
Manager, and the financial managers from both the Town 
and the school district. Members meet three or four times 
per year normally before budget hearings. Taxpayers of 
Bedford will benefit by having this committee.  There is 
now more formal coordination and cooperation between 
the boards to provide better understanding during the 
budgeting process. This committee allows each board to 
understand any financial impacts or items that might be 
requested by the other board. This committee met twice 
last year and it allowed the Town Council to understand 
what potential tax impacts the School Board was 
considering and vice versa. This new approach has 
enabled the Town Council to carefully decide which 
projects should be proposed for funding in 2009 or 
deferred to a later year. Also during this past year the 
Town Council Chair and Vice Chair met with the School 
Board Chair and Vice Chair on a monthly basis in the 
spirit of cooperation to discuss common issues such as 
Nashua Road/Route 101, field usage, and how each board 
could help resolve or support Town issues. I would like to 
thank David Sacks, Terry Wolf and Bob Young for 
attending these early morning meetings. 
 
The new Hannaford supermarket opened in December 
2008 on the corner of Route 101 and Jenkins Road. They 
are a welcomed addition to the town and we wish them 
success.   
 
The Council would like to thank all of the election 
officials and the individuals who helped make the four 
2008 elections a huge success; the January Presidential 
Primary, March Town Meeting, State Primary in 
September and the National Election in November. The 
year 2008 was the first year elections were held at the 
new Bedford High School gym. Previously, elections 
were held at the McKelvie School gym.  This past year 
Bedford was one of the first NH towns to host a Red 
Cross blood drive and a bone marrow drive 
simultaneously, during each election. The Red Cross 
reported that the citizens of Bedford volunteered to give 
blood and participate in the bone marrow drive in record 
numbers. The number of pints of blood and bone marrow 
donators far exceeded the Red Cross estimates. Thank 
you for taking the time to donate such a precious gift. The 
2008 elections also brought back a sense of community to 
the Town. Each election had numerous civic and 
community groups set up at tables as voters exited the 
voting area, the Animal Rescue League, older adults, and 
the Educational Farm at Joppa Hill just to name a few, to 
share information to interested residents. 
 
The Bedford Village Common is starting to take shape 
with the installation of the fence and sign along Route 
101. With some help from volunteers and fund raising 
efforts we should start to see a park taking shape in the 
near future.  I would like to thank the members of the 
Bedford Village Common Committee for their dedication, 
persistence and diligence in completing the design and 
permitting phases of phase I of the Common.  Phase I of 
the Common design was approved by the Town Council 
last year after the committee successfully completed the 
design and permitting process.  
 
Probably the most notable event in 2008 was the 
December ice storm. The damaged caused by this storm 
was unprecedented.  At one point during the storm there 
were over 400,000 NH electric customers without power 
for at least a week. Some customers were without power 
for up to two weeks and longer. The damage to the 
electric grid was catastrophic, which is why repairs took 
so long to complete. Electric crews from as far away as 
the Midwest were brought in to help repair the system. 
Fuses, transformers, poles, insulators, etc were consumed 
at a record pace. We did make it through and learned a lot 
of valuable lessons so we will be better prepared for the 
next storm; which we hope never happens. On behalf of 
the Town Council I would like to thank all the Town 
departments and the Emergency Operations Center (EOC) 
personnel for their herculean efforts, professionalism and 
the personal sacrifices each made during the ice storm to 
ensure that the residents of Bedford were looked after and 
supported.  
 
Like every year, your Town Council was occupied with 
many agenda activities and policy items.  I have enjoyed 
this past year as the Chairman of the Town Council, and 
would like to thank my fellow Councilors for their 
support and patience as we worked through the year 
addressing the current and future needs of our 
community. I would also like to thank our Town 
Manager, as well as the Department Managers and 
employees for their hard work and dedication to making 
Bedford a better place to live, work, enjoy recreation and 
raise a family safely and securely. 
 
Our focus continues to be making the Town of Bedford a 
safe and desirable community in which to live work and 
raise a family. 
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TOWN MANAGER’S REPORT 
 
 
 
Russell R. Marcoux, Town Manager 
(with Executive Assistant Dawn Boufford) 
 
I have just completed my second year as your Town 
Manager.  2008 was a very busy year for the Town of 
Bedford.  I will attempt to highlight many of the projects 
and endeavors taken on by our staff during the year.  On 
the personnel front, we saw the retirement of our Town 
Clerk Wanda Jenkins after many years of excellent 
service to Bedford.  Lori Radke was elected Town Clerk 
in March, and has been a part of our daily organization.  
Long time Town Moderator Eugene Van Loan III retired 
after 30 years, with Ryk Bullock being elected as the new 
Town Moderator. 
 
I would first like to start off with congratulations to 
various staff members for being the recipients of awards 
during the year:  Our Town and Crystal Dionne, our 
Finance Director were recognized by the GFOA 
organization with a “Certificate of Achievement for 
Excellence in Financial Reporting for 2007; this is the 
fourth consecutive year.  Our Fire Chief, Scott Wiggin 
earned the credentials of “Chief Fire Officer” by the 
national Center for Public Safety’s Commission on 
Professional Credentialing.  Captain Mark Klose also 
earned the credentials of “Chief Medical Officer” from 
the same organization.  In addition, Captain Klose was 
also promoted to Deputy Fire Chief.  Congratulations also 
go out to our Assessor, Bill Ingalls who was awarded the 
Laughton B. Chandler Assessing Award of Excellence by 
the NH Assessing Association.  Our BCTV Station and 
staff received 8 awards from the “Alliance for 
Community Media – NE Region:  One first place, 3 
second and 4 third places for community programming.  
Last year, Allen Swiadas, John Mathieu and Emile 
Lacerte were awarded with the “Senior Roads Scholar” 
designation from UNH’s Technology Transfer Center.  
All these awards speak volumes to the dedication & 
commitment of our employees. Many other employees 
were recertified in their respective fields. 
 
Our second Budget was completed on schedule and 
reviewed by the Town Council.  It is currently in the final 
hearing stage before the Budgetary Town Meeting on 
March 4, 2009.  A copy of our entire Budget message can 
be seen on our WEB page.  As it currently is amended, 
the Council’s actions result in an increase of 1.89% in the 
“town” rate or $.07 per thousand. 
 
2008 was also the year for renegotiating our three labor 
contracts.  Our Public Works contract was approved in 
May, 2008.  We completed negotiations with our Police 
unit in December, and that contract was approved at the 
January 14, 2009 Council meeting.  We have also just 
completed the Fire negotiations, and that contract is 
expected to be approved by the Council in early February, 
2009.  Many thanks go out to our management 
representatives at the table, as well as the labor 
representatives that represent our workforce.  All 
negotiations went very well, which speaks volumes of the 
character of our employees and those at the bargaining 
table. 
 
We have done a number of cable programs for the benefit 
of our residents:  a joint budget presentation with the 
School Superintendent on the 2008 budget, two Town 
Manager updates on activities in the Town, a program on 
the $12m bond issue that was on the ballot in March, 
2008, a program on Single Stream Recycling and an 
educational program at our NH State House with the 
assistance of Senator Roberge and Representative 
Graham.  We intend to continue those informative 
programs in 2009, with upcoming programs on the 2009 
Budget, proposed Road Bond, Economic Development 
initiatives and possibly a few more educational programs. 
 
Along those same lines, this year saw the completion of 
the renovation and updating of our main public meeting 
room at BCTV, funded exclusively with franchise fee 
revenue.  The focal point is the Town Seal as well as the 
ability of our Council and other Boards to have greater 
use of technology during their meetings. We are all 
pleased with the result. Also this year, our BCTV group 
introduced the ability of video-streaming and video on 
demand, where residents can watch live and taped board 
meetings on computers, whether at home or away, along 
with other equipment upgrades. 
 
Our Town Council Chair mentioned the formation of the 
Bedford Economic Development Commission in his 
report.  This Commission was a result of the well attended 
Economic Development Roundtable held in September.  
It is encouraging to see many of our residents and 
business leaders stepping up to assist the Town in 
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developing its future.  On that same front, the Town has 
begun the process of updating its Master Plan for 2010, 
again with a core group of civic volunteers to assist in its 
development.  In late December, the Workforce Housing 
Legislation was developed to meet the state law 
requirement which takes affect in July of 2009.  That 
Ordinance will be on the March, 2009 ballot, and this 
again was assisted by a group of civic minded volunteers 
in addition to our Planning staff. 
 
Among the biggest projects completed this year was the 
property Revaluation, which is done every five years, as 
provided by state statute.  Thanks to our Assessing staff 
for conducting this project in a very professional way, 
which resulted in less than 5% hearing requests.   
 
We have been fortunate this year as well to have secured 
many one-time and repetitive grants, primarily in Police 
and Fire, which enhance our ability to perform services to 
residents of our community.  Other grants were also 
received in the Planning and Public Works Departments. 
 
As our Chair has mentioned there have been many joint 
projects and meetings with members of the School Board 
along with the formation of the Fiscal Communications 
Committee on which both the Manager and 
Superintendent serve, along with the respective Finance 
Directors. 
 
One final note, I would like to echo the comments of our 
Council Chair relative to the December ice storm.  We are 
very proud of the work of our Emergency Operations 
Center staff and all the employees of Fire, Police and 
Public Works during this storm and its aftermath.  Again 
this year, they are dealing with another winter that is 
proving to be as challenging as last year. 
 
Overall, this has been an exciting year and at the same 
time, a year of many challenges.  I thank you for the 
opportunity to serve the Town of Bedford as your Town 
Manager.  Our Department Managers and all our 
employees strive to provide a positive experience for the 
citizens of Bedford when they come in contact with 
Bedford’s town government, whether it be Police, Fire, 
Public Works, Parks and Recreation, Planning, Assessing, 
Vehicle Registration or the many other departments that 
make up our Town government. I am impressed with our 
employees’ willingness to deliver services and work as a 
team to complete those goals.   In addition, we would not 
have been able to accomplish what we did this year 
without the support and encouragement of our Town 
Council.  We thank them as well for their support. 
 
Please take a moment to surf our WEB page, 
www.bedfordnh.org.  If you have any suggestions on we 
can improve your town government please feel free to 
contact me by phone or e-mail at 
rmarcoux@ci.bedford.nh.us.  Also, if you have the desire 
to serve your community, please feel free to contact our 
office with your areas of interest.  Good government is 
made up of interested and involved citizens, and there are 
a myriad of boards, committees and commissions that 
welcome new ideas.   
 
 
FINANCE, PERSONNEL AND 
TAX COLLECTION DEPARTMENTS 
 
Crystal A. Dionne, CPA - Director 
 
OFFICE OF THE TAX COLLECTOR 
 
During 2008, the Town portion of the tax rate increased 
$0.14, or 3.8% from $3.67 to $3.81 per $1,000 of assessed 
valuation. The increase in the tax rate is due to the 
following factors: full year funding of police staffing 
added during the 2007 budget; 6 months of funding for 3 
new positions within the police department; funding of 
the 53rd week payroll which occurred in 2008; and other 
general inflationary increases.  
 
It is important to note that the property tax rate consists of 
four individual tax rates; town, county, school and state 
education. For any given year, the Department of 
Revenue Administration finalizes this rate in September 
or October. Therefore, the first half tax bill represents an 
estimate of your tax liability. Once the rate is set, the 
second half tax bill is adjusted to reflect this change in 
rate. It is also important to note that property taxes are due 
each July 1st and December 1st. Payments received 
subsequent to these dates are subject to statutory interest 
charges of 12% APR on delinquencies and 18% APR on 
liens.  
 
The Tax Collector’s office is also responsible for all 
motor vehicle registrations. We are continuing with our 
online renewal process as a convenience to our residents. 
Motor vehicle registrations can be renewed online by 
visiting the town’s website and clicking the E-Reg license 
plate. Not only can residents complete straight renewals 
online, but they can also receive instant quotes for motor 
vehicle state and town fees. The office will be exploring 
new convenience tools such as acceptance of credit/debit 
card payments and citizen self service whereby 
information on billing and payments can be obtained 
online. 
 
For further information regarding tax collections and/or 
motor vehicle registrations, including frequently asked 
questions, please visit the Tax Collector/MV Reg page, 
listed under Town Offices on our website, 
www.bedfordnh.org  
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FINANCE AND PERSONNEL 
 
The Finance Department prepared its fourth 
Comprehensive Annual Financial Report (CAFR) during 
2008 for the 2007 calendar year. This report combines the 
Town’s audited financial statements with a complete 
management analysis of the Town’s financial health as 
well as various statistical tables, which provide ten years 
of valuable information. This report continues to meet the 
strict reporting standards of the Government Finance 
Officers Association (GFOA) and as such has received a 
Certificate of Achievement for Excellence in Financial 
Reporting for each year of compilation, 2004 through 
2007. We intend to continue the program and submit our 
2008 CAFR once complete. 
 
The staff in both the Finance and Tax Collection offices is 
remarkable. They continue to process a growing workload 
with the efficiency and accuracy that is rarely seen with 
such few employees. I am quite proud of each of them for 
their commitment and dedication to their jobs and 
ultimately to the Town. 
 
 
The following schedules are preliminary based upon the information 
available at the time of report printing. Final schedules may be obtained 
in the Town’s CAFR once our financial audit is complete in the spring 
of 2009. 
 
Year End Budget Report - Unaudited 
 
2008 Appropriations Budgeted  
Town General Fund  $21,476,430 
Other Governments: 
 Direct – Local School 46,720,817 
 Overlapping – County 3,662,543 
 
2008 Appropriations Expended: 
Town General Fund  $19,855,996 
Other Governments: 
 Direct – Local School 46,720,817 
 Overlapping – County 3,662,543 
 
2008 Revenues Budgeted: 
Town General Fund $21,476,430 
2008 Revenues Collected: 
Town General Fund $20,087,708 
 
 
 
Escrow Accounts Various Depositors 
 
Balance January 1, 2008 $1,787,906 
Receipts 244,187 
Disbursements (92,468) 
Interest Earned 13,241 
Balance December 31, 2008  $1,952,866  
 
 
Tax Collector’s Report - Unaudited 
Fiscal Year Ended December 31, 2008 
 
  
  2008  2007 
 
Uncollected Taxes,  
  January 1, 2008: 
Property Taxes  -  1,860,158 
Current Use  -  15,000 
Yield Taxes  -  6 
Sewer Rents  -  202,876 
 
Taxes Committed, 
   Fiscal Year 2008: 
Property Taxes  62,382,883  - 
Current Use  31,100  - 
Yield Taxes  -  - 
Sewer Rents  694,162  - 
 
Overpayments:  115,194  - 
Interest on 
  Delinquent Taxes:  163,212  - 
 
Totals: $63,386,551 $2,078,040 
 
Collections During 
   Fiscal Year 2008: 
Property Taxes  60,106,451  1,391,506 
Current Use  16,100  15,000 
Yield Taxes  -  - 
Sewer Rents  453,935  202,876 
Interest  163,212  - 
Liens Executed  -  455,289 
Abatements:   
    Property Taxes  29,081  13,363 
    Sewer  -  - 
Uncollected Taxes, 
   December 31, 2008: 
Property Taxes  2,362,545  - 
Current Use  15,000  - 
Yield Taxes  -  6 
Sewer Rents  240,227  - 
Totals:     $63,386,551     $2,078,040 
 
 
 
Summary of Tax Lien Accounts 
Fiscal Year Ended December 31, 2008 
 
 2007 2006 2005 Prior 
Unredeemed Liens 
  January 1, 2008  130,653 36,569 169 
Liens Executed 
  In 2008 455,289 
Collections During 
  Fiscal Year 2008 264,890 85,319 35,874 169 
Unredeemed Liens 
  December 31, 2008 190,399 45,334 695 - 
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STATEMENT OF BONDED DEBT 12/31/08 
 
 
 
Year Principal Interest Total 
2009 100,000                 49,280                   149,280                 
2010 100,000                 44,800                   144,800                 
2011 100,000                 40,320                   140,320                 
2012 100,000                 35,840                   135,840                 
2013 100,000                 31,360                   131,360                 
2014 100,000                 26,880                   126,880                 
2015 100,000                 22,400                   122,400                 
2016 100,000                 17,920                   117,920                 
2017 100,000                 13,440                   113,440                 
2018 100,000                 8,960                    108,960                 
2019 100,000                 4,480                    104,480                 
Total 1,100,000$           295,680$             1,395,680$           
2003 Road Reconstruction Bond
2009 800,000                 113,000                 913,000                 
2010 800,000                 90,000                   890,000                 
2011 800,000                 65,000                   865,000                 
2012 800,000                 39,000                   839,000                 
2013 800,000                 13,000                   813,000                 
Total 4,000,000$           320,000$             4,320,000$           
2005 Road Reconstruction Bond (issued 2006)
2009 1,200,000              381,000                 1,581,000              
2010 1,200,000              336,000                 1,536,000              
2011 1,200,000              288,000                 1,488,000              
2012 1,200,000              240,000                 1,440,000              
2013 1,200,000              192,000                 1,392,000              
2014 1,200,000              144,000                 1,344,000              
2015 1,200,000              96,000                   1,296,000              
2016 1,200,000              48,000                   1,248,000              
Total 9,600,000$           1,725,000$           11,325,000$         
17,580,000$         2,668,382$           20,248,382$         
1999 Landfill Closure Bond
Grand Total Bonded Debt:
 
 1992 Sewer Bonds (1998 refinance)
2009 155,000                 31,212                   186,212                 
2010 165,000                 24,238                   189,238                 
2011 170,000                 16,606                   186,606                 
2012 175,000                 8,531                    183,531                 
Total 665,000$             80,587$               745,587$             
 1994 Public Safety Complex Bonds (2004 refinance)
2009 105,000                 17,406                   122,406                 
2010 105,000                 14,781                   119,781                 
2011 100,000                 11,894                   111,894                 
2012 100,000                 8,894                    108,894                 
2013 95,000                   5,894                    100,894                 
2014 90,000                   2,925                    92,925                   
Total 595,000$             61,794$               656,794$             
1995 Library Bond (2004 refinance)
2009 125,000                 28,988                   153,988                 
2010 120,000                 25,150                   145,150                 
2011 120,000                 21,700                   141,700                 
2012 115,000                 18,031                   133,031                 
2013 115,000                 14,150                   129,150                 
2014 115,000                 10,125                   125,125                 
2015 110,000                 6,119                    116,119                 
2016 110,000                 2,063                    112,063                 
Total 930,000$             126,326$             1,056,326$           
2001 Joppa Hill Land Purchase
2009 230,000                 29,210                   259,210                 
2010 230,000                 19,780                   249,780                 
2011 230,000                 10,005                   240,005                 
Total 690,000$             58,995$               748,995$              
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TOWN OF BEDFORD, NEW HAMPSHIRE 
Balance Sheet 
Governmental Funds 
December 31, 2007 
 
Road Nonmajor Total
Reconstruction Governmental Governmental
General Fund Funds Funds
Cash and short-term investments 27,841,515$       6,902,906$         3,547,888$         38,292,309$       
Receivables:
Property taxes, net 1,950,145           -                          -                          1,950,145           
Departmental and other 301,880              -                          515                     302,395              
Intergovernmental 4,991                  -                          -                          4,991                  
Due from other funds 911                     1,200                  106,162              108,273              
Prepaid items 214,835            -                        -                         214,835             
TOTAL ASSETS 30,314,277$      6,904,106$        3,654,565$         40,872,948$      
Liabilities:
Accounts payable 679,391$            328,832$            -$                    1,008,223$         
Accrued liabilities 233,956              -                          -                          233,956              
Retainage payable 14,864                507,534              -                          522,398              
Deferred revenues 193,878              -                          -                          193,878              
Tax refunds liability 58,775                -                          -                          58,775                
Due to other funds 107,362              -                          911                     108,273              
Due to other governments 21,601,714         -                          -                          21,601,714         
Other liabilities -                        -                        69                      69                      
TOTAL LIABILITIES 22,889,940         836,366              980                     23,727,286         
Fund Balances:
Reserved for:
Encumbrances 1,052,167           1,773,282           -                          2,825,449           
Prepaid items 214,835              -                          -                          214,835              
Other purposes 1,370,773           -                          -                          1,370,773           
Perpetual permanent funds -                          -                          25,255                25,255                
Unreserved:
Undesignated, reported in:
General fund 4,786,562           -                          -                          4,786,562           
Special revenue funds -                          -                          3,627,087           3,627,087           
Capital project funds -                          4,294,458           -                          4,294,458           
Permanent funds -                        -                        1,243                 1,243                 
TOTAL FUND BALANCES 7,424,337         6,067,740         3,653,585          17,145,662        
TOTAL LIABILITIES AND FUND BALANCES 30,314,277$      6,904,106$        3,654,565$         40,872,948$      
LIABILITIES AND FUND BALANCES
ASSETS
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PLANNING BOARD 
 
Jon Levenstein, Chairman 
 
This past year proved to be unprecedented in terms of the 
extremely limited residential growth with only 3 new lots 
being created.  The final phase of Greenfield Farms was 
approved in July which included the development of 22 
lots however legal action has kept the project from 
moving forward.  The 61 lot Preserve subdivision off of 
Pulpit Road spent much of 2008 working on final 
engineering and obtaining State permits and may seek 
final approval in 2009.   
 
Commercial applications also declined in 2008 with only 
28,500 square feet of new space being approved over five 
projects.  Highlights include Bedford’s first fast-food 
restaurant and a retail building on South River Road and a 
bank on Route 101.  2008 saw the completion of four 
significant commercial developments; the Hannaford at 
Route 101 and Jenkins Road, the Country Inn & Suites 
and CVS on South River Road and Bentley Assisted 
Living on Hawthorne Drive  
 
The Planning Board had a total of 60 agenda items in 
2008 including 9 conceptual reviews which contained 
plans for the development of over 680,000 square feet of 
new commercial space.  Several projects are likely to 
submit for final review in 2009 including a redevelopment 
of Macy’s, a redevelopment of CR Sparks into an 
automobile dealership, a mixed use development at the 
intersection of Old Bedford Road and Route 101 and an 
office building along South River Road.  The Workout 
Club & Wellness Center was granted an extension of time 
to begin construction.   
 
The Board spent several meetings discussing a new state 
law which requires all municipalities to provide a 
reasonable opportunity for the development of workforce 
housing.  The Board applied for and received a grant from 
the New Hampshire Housing Finance Authority which 
provided for the hiring of a consultant and the information 
necessary for the Board to craft a solution that it believes 
is appropriate for Bedford.  The Board also initiated the 
2010 Master Plan update by hiring Vanasse Hangen 
Brustlin, Inc. of Bedford and Cambridge after a lengthy 
request for proposal and interview process.  The Master 
Plan update will be developed during 2009 with an 
expected adoption in the first half of 2010.   
 
The Board would like to thank Neil Casale who stepped 
down in 2008 for his years of service to the Board and the 
Town.  Neil’s position was filled by promoting Erik 
Anderson from an alternate to a full member.  The Board 
welcomed Tom Gordon as a new alternate member.  Jon 
Levenstein took over as Chairman from Paul Goldberg in 
November when Paul went on a sabbatical.   
Statistics for 2008: 
 5 Site Plans = 28,489 square feet of new 
commercial/industrial space 
 3 Change of Use Site Plans 
 6 Subdivision Plans = 25 new residential lots (3 
recorded) 
 5 Lot Line Adjustment Plans 
 6 Home Occupation Permits 
 9 Conceptual reviews 
 26 Miscellaneous Items – minor plans, waivers, time 
extensions, comprehensive plans, design reviews, 
discussions, continued items and reports. 
 
Major developments reviewed or approved included: 
 Unnamed Fast Food & Retail – Final approval for 
14,829 square feet on South River Road 
 Granite Place – Final approval of a 8,950 square foot 
showroom addition 
 Unnamed Bank – Final approval of 2,400 square feet 
at Route 101 & Nashua Road  
 Greenfield Farms – Final approval of Phase 10 – 22 
lots and town recreation fields 
 Macy’s Redevelopment – Design review for the 
addition of 138,000 square feet 
 Hawthorne-Bedford – Design review for 160 elderly 
housing units, 84 assisted living units & 75,000 SF of 
commercial space at the intersection of Old Bedford 
Road and Route 101 
 Holiday Retirement – Design review for a 97-unit 
congregate care facility on Meetinghouse Road 
 Unnamed Retail – Concept for 15,000 square feet 
South River Road & Colby Court 
 Leed Development – Concept for 98-units of 
workforce housing and 26,000 square feet of 
commercial space on South River Road 
 Leed Development – Concept for a 7-story, 174 room 
hotel and 30,000 square foot conference center on 
South River Road 
 Astoria Properties – Concept for a 40,000 square foot 
office building and hotel on South River Road at 
Sunset Lane 
 Lexus – Concept for replacement of CR Sparks with 
an 82,600 square foot automobile dealership 
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PLANNING & ZONING DEPARTMENT 
 
Rick Sawyer, AICP, Director 
 
The Department spent much of 2008 on new state laws, 
preparing for the Master Plan update and economic 
development.  The Department played a critical role in 
assisting the Town Manager and Town Council with the 
holding of an Economic Development Roundtable in 
September.  The Staff helped to synthesize the results of 
the Roundtable into a proposal for the formation of the 
Bedford Economic Development Commission to which 
the Planning Director has been appointed as a member.  
The Department spent a significant amount of time 
analyzing and understanding what the impacts of a new 
State law regarding workforce housing would be on 
Bedford.  The staff has been working with the Planning 
Board and it’s consultant to develop a workforce housing 
zoning amendment that would make the Town compliant 
with the law.  The staff also worked with the Planning 
Board to hire a consultant for the development of the 
2010 Master Plan Update. 
 
I would like to take this opportunity to thank the Planning 
staff for their dedication and support; together they were 
responsible for assisting our four major land use boards 
with 57 public meetings and 214 agenda items this year.  I 
would also like to thank the members of the Boards and 
Commissions who dedicate their time to making Bedford 
a great place to live and work. 
 
Development Trends 
Several projects were successfully completed in 2008 
including CVS, Hannaford, Country Inn & Suites and 
Bentley Commons.  New commercial and residential 
applications to the Planning Board fell significantly in 
2008.  The decline in residential development is mostly 
attributed to the world wide economic recession and 
financial lending crisis as well as the limited supply of 
available land in Bedford.  In 2008 the Department 
worked with several potential developments that if 
constructed will provide over 680,000 square feet of 
commercial space.  The staff worked very closely all year 
with plans for the redevelopment of Macy’s and the 
Wayfarer Inn site as well as a proposed mixed use project 
at the corner of Route 101 and Old Bedford Road.  Both 
projects are expected to seek final approval in 2009.   
 
Transportation Planning 
2008 saw the construction of the Hardy/Jenkins Road and 
Route 101 signalized intersection in time for the opening 
of the new Hannaford supermarket in December.  The 
State will return in the spring of 2009 to complete final 
paving and landscaping of the intersection.  The State 
continued construction of the Airport Access Roadway 
which can be seen around the toll plaza area of the F.E. 
Everett Turnpike.  The State held one informational 
meeting on the plans for reconstruction of the Route 3 
bridge over the F.E. Everett Turnpike which may start 
construction as soon as 2011.  The Planning Staff has 
been working with Southern NH Planning Commission 
and the State’s Rail Authority on its plan to extend 
passenger rail from Lowell to Manchester.  Bedford has 
been identified as a possible location of a multi-model 
center that would service the Manchester-Boston 
Regional Airport and the various bus networks.   
 
ZONING BOARD OF ADJUSTMENT 
 
James O’Neil, Chairman 
 
The Zoning Board of Adjustment conducts hearings on 
applications for relief from land use regulations. The most 
common types of applications concern requests for: 
1) Variance from use or dimensional requirements; 
2) Special Exceptions; 
3) Equitable Waiver from dimensional 
requirements; and 
4) Appeal from decisions of Administrative 
Officials. 
 
Where there are unique or extenuating circumstances, the 
Board of Adjustment provides an avenue for relief from 
restrictions and for local resolution of land use issues. The 
Board of Adjustment can grant an application if the legal 
requirements for relief are met.  However, the Board of 
Adjustment cannot grant relief if it would be the 
equivalent of rezoning or amending a zoning ordinance. 
After hearing evidence for or against an application, the 
Board of Adjustment deliberates and votes on all requests 
in public session. 
 
In 2008, the Board of Adjustment heard 39 applications 
for variances, 1 application for special exception and 6 
administrative appeals. The majority of the applications 
filed in 2008 were variance applications for relief from lot 
line, wetland setback requirements or signs and 
Administrative appeals. The distribution of applications is 
reflective of the maturing status of development in 
Bedford. Of the applications decided in 2008, 36 were 
approved or approved in part, 8 were denied or denied in 
part and 2 were dismissed or withdrawn. Over the course 
of 2008 the Board of Adjustment had several vacancies 
which were filled during the course of the year. During 
late December the Board did have one member resign due 
to a conflicting job schedule. The Board is currently short 
one member. 
 
Members of the Board of Adjustment are appointed by 
the Town Council. The Board of Adjustment is comprised 
of 5 regular members, one of whom also is a member of 
the Town Council, and 3 alternate members, one of whom 
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also is a member of the Town Council. Karin Elmer, a 
member of the Planning Department, attends all ZBA 
meetings and provides information to the Board. 
 
Applications to request a hearing and the meeting 
schedule of the Board of Adjustment (usually the 3rd 
Tuesday of each month) are available at the Town Offices 
and also are available online at the Town website, 
www.bedfordnh.org. Completed applications are due no 
later than 14 days prior to the desired hearing date. The 
Zoning Administrator handles all public inquiries 
regarding zoning questions and assists individuals with 
application procedures. 
 
SOUTHERN NEW HAMPSHIRE PLANNING 
 
David Preece, AICP, SNHPC Exec. Director 
 
The Southern New Hampshire Planning Commission has 
a wide range of services and resources available to help 
dues-paying members deal with a variety of municipal 
issues.  Technical assistance is provided by a professional 
staff whose expertise is, when necessary, supplemented 
by consultants who are selected for their specialized skills 
or services.  Each year, with the approval of appointed 
representatives, the Commission staff designs and carries 
out programs of area-wide significance that are mandated 
under New Hampshire and federal laws or regulations, as 
well as local projects which would pertain more 
exclusively to your community. 
 
Technical assistance is provided in a professional and 
timely manner by staff at the request of the Planning 
Board and/or Board of Selectmen.  The Commission 
conducts planning studies and carries out projects that are 
of common interest and benefit to all member 
communities, keeps officials apprised of changes in 
planning and land use regulation, and in conjunction with 
the New Hampshire Municipal Association offers training 
workshops for Planning and Zoning Board members on 
an annual basis. 
 
Services that were that were performed for the Town of 
Bedford during the past year are as follows: 
 
1) Co-sponsored the Municipal Law Lecture Series, 
which was attended by Bedford officials; 
2) Conducted traffic counts at 37 locations in the Town 
of Bedford and forwarded data to the Town’s 
Planning Director; 
3) Hosted a special Planning Board Training on April 
22, 2008 for new Planning Board members, focusing 
on planning board procedures, responsibilities, and 
planning law; 
4)  Attended and gave a presentation at the Bedford 
Economic Development forum; 
5) Co-sponsored, along with St. Anselm College, a 
public forum on Commuter Rail with former 
Governor Michael Dukakis as a presenter;  
6)  Coordinated Flexible Road Design Standards, 
Porous Pavement and Cement, and Amendments to 
Shoreland Protection Act for SNHPC Planners’ 
Roundtable meetings, which were attended by 
Bedford officials; 
7) Attended and assisted Bedford Planning officials on 
their Workforce Housing Initiative; 
8) Sponsored region-wide Water Supply Task Force 
meetings held on March 7, 2008 and November 21, 
2008 on the proposed Merrimack River Basin, which 
impacts Bedford; 
9) Facilitated  Brownfield’s Advisory Committee 
meetings held on February 12, 2008, April 23, 2008, 
June 18, 2008, and September 18, 2008, which were 
attended by Bedford officials; 
10) Prepared and distributed Open Space Assessment of 
the Town’s policies and regulations to the Bedford 
Planning Board as part of the CTAP project; 
11) Hosted a Legislation Open House in Concord for 
Bedford Legislators on February 5, 2008; 
12) Participated in regional economic development 
discussions with the Greater Manchester Chamber of 
Commerce regarding Metro Center, which was 
attended by Bedford officials; 
13) Submitted proposal for Inclusionary Zoning 
Ordinance and Master Plan Update; 
14) Conducted Traffic Speed Study related to Bedford 
High School in response to a request from the 
Bedford Police Department; 
15) Reviewed plans for proposed roadway improvements 
at the NH Route 101/Nashua Road intersection; 
16) Participated in the review of a potential commuter 
rail station site by obtaining a State Planning and 
Research Grant and preparing a grant application for 
the Community-Wide Brownfield’s Assessment 
Program; 
17)  Participated in the development of the methodology 
for a traffic impact study for a proposed development 
on South River Road; 
18)  Sponsored two planning Forums: Recent Workforce 
Legislation on October 8, 2008 and Community 
Energy initiatives on November 6, 2009; 
19) Sponsored two meetings with Town Administrators, 
Public Works Directors, and Road Agents, to discuss 
the feasibility of establishing purchasing 
cooperatives;  
20) Coordinated topic discussion on Workforce Housing 
and Conservation; Porous Pavement and Concrete; 
Amendments to Shoreland Protection Act; Small 
Energy Systems; Workforce Housing Legislation; 
and Innovated Land Use Planning Techniques for 
SNHPC Planners’ Roundtable meetings which, were 
attended by Auburn officials; 
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21) Sponsored region-wide Water Supply Task Force 
meetings held on March 7, 2008 and November 21, 
2008 on the proposed Merrimack River Basin, which 
would impact Bedford;  
22) Sponsored and coordinated the Conservation 
Commission Institutes including topics on 
Sustainable and Integrated Landscaping and 
Innovated Landscaping Techniques held on February 
21, 2008, Regional Conservation Commissions 
projects held on April 17, 2008, and Merrimack 
River Watershed Restoration Plan held on July 30, 
2008, which were attended by Bedford officials; and 
23) Sponsored and coordinated the Natural Resources 
Advisory Committee including CTAP Open Space 
Planning Assessments on October 29, 2008. 
 
Bedford’s Representatives to the Commission 
David J. Danielson 
Michael Izbicki 
Karen McGinley  
Edward P. Moran, Jr., Alternate 
Harold Newberry, Alternate 
William Duschatko, Alternate 
Executive Committee Member 
David J. Danielson  
 
CEMETERY TRUSTEES 
 
Doris Peck Spurway, Secretary 
 
The Board of Trustees, Ralph Dieter; Chairman; Howard 
Frizzell and John Wood, Trustees, held ten regularly 
scheduled meetings during 2008. 
  
Sales of lots included six lot parcels of which two were 
one-place lots; two were two-place lots, and two were 
four-place lots, totaling $7,200.00.  Total burials were  
twenty-seven; cremation burials totaling sixteen and full 
burials totaling eleven.  We had one death in late 
December who will be buried in the spring of 2009. 
  
The trustees are completing arrangements for all burial 
records to be entered on the Town Website to facilitate 
cemetery information to the public. 
  
Other than the Bedford Center Cemetery currently in use, 
the Trustees are responsible for the care and maintenance 
of three other older and smaller cemeteries, namely Joppa 
Hill, Beals Road and the Back River Road Cemeteries, 
plus the Walker Monument, a granite boulder historic site 
located on Station Road.  It is a Memorial to our original 
pioneers,   James and Robert Walker. 
                                                                                             
Respectfully submitted, 
Doris Peck Spurway    Secretary 
SUPERVISORS OF THE CHECKLIST 
 
Benita Diamond, Chairperson 
Joan McMahan, Elaine Tefft 
 
As of December, 2008, the checklist recorded the 
following: 
 
3,908 Democrats,  7,501 Republicans,   
4,904  Undeclared 
for a total of 16,313  Registered Voters. 
 
Current checklists are available for viewing at the 
Library, in the lobby of the Town Offices and with the 
Town Clerk. 
 
Supervisors of the Checklist hold evening and Saturday 
sessions for registration of new voters and corrections to 
the checklist prior to each election.  These sessions are 
posted in the Town Office, the Library, on the Town web 
site (www.bedfordnh.org) and published in local 
newspapers.  Residents are welcome to apply for voter 
registration and make name, address and party changes at 
the Town Offices during office business hours.  
 
For further information regarding the duties of the 
Supervisors of the Checklist please visit the Town web 
site (www.bedfordnh.org) or contact the Supervisors 
through the e-mail address:  checklist@ci.bedford.nh.us   
 
The Supervisors give a special thanks to Roger Grenier 
for his help in getting our information out on the web site 
in 2008.  The Supervisors also wish to thank Lori Radke, 
Town Clerk, and Paula Talmanson for helping in the 
registration process during this very busy year. 
 
BEDFORD VILLAGE COMMON 
COMMITTEE 
 
Beverly Thomas, BVCC Chair 
Jeanene Procopis, BVCC Sec.    
 
The Bedford Village Common (BVC) is a 9.44-acre 
town-owned parcel located south of the Bedford Library 
and bordered by Bell Hill Road, Route 101, and 
Meetinghouse Road. 
The current Bedford Village Common Committee has 
been voluntarily assisting the Town with the park’s 
development since 2003. During 2008, the committee has 
held televised monthly meetings and has met with the 
Town Council, town boards and commissions. 
 
 2008 has been a very productive year with the 
construction plans and permitting now complete. As part 
of the permitting process, the BVC received Department 
of Environmental Services approval for its Dredge & Fill 
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application in April and Army Corp of Engineers 
approval in May. A condition of the DES permit was the 
execution of a conservation easement on 6.2 acres that is 
held by the Bedford Land Trust. A required easement 
survey of the park boundaries was completed in the fall. 
With Town Council approval, a three-rail fence 
demarcating the Route 101 boundary was installed in 
November. The fence will be painted in spring through a 
volunteer effort.  In December, a 4’X 8’ “Bedford Village 
Common” sign was installed on the fence along Route 
101. 
 
Members of the Committee met with the Town Council in 
October to request an appropriation for fiscal year 2009 of 
$110,000 of Recreation Impact Fees so there would be no 
tax impact to Bedford residents for Phase 1 of the 
construction process.  The Committee proposed that it 
would start an aggressive fundraising campaign to match 
the $110,000 through grants and private donations for the 
balance of the projected costs for phase 1. In November, 
at the request of the Town Council, a public hearing was 
held to take public testimony on the preferred funding 
mechanism for the park. In December, the Parks & 
Recreation Commission voted to recommend to the Town 
Council that it release $110,000 from the Impact Fee 
Account for the development of the park.  On December 
17, the Town Council voted against using the Impact Fees 
to fund the park. 
 
The BVCC is a Town Council-appointed committee 
consisting of Beverly Thomas (Chair), Jayne Spaulding 
(Vice-Chr.), Jeanene Procopis (Sec.), Kristin Desmarais, 
Mervyn Taub, and Tom Riley.  Town Representatives are 
Michael Scanlon (Town Council), Bill Dermody (Town 
Council Alternate), Kim Daneault (Parks & Rec 
Commission), and Cynthia May (Planning Department).  
Anne Cruess of TF Moran donates her consulting services 
to the committee.  The BVCC provides volunteer 
assistance to the Town Council and Parks & Recreation 
Commission with the goal of developing a town park for 
the benefit of the citizens of Bedford. 
 
 
 
 
 
 
HISTORIC DISTRICT COMMISSION 
 
Andrew Noyes, Chairman 
 
The Historic District Commission met for 10 regular 
meetings during 2008. A total of 17 applications were 
filed and heard. The Commission approved 8 commercial 
signs, 2 residential renovations including an addition, one 
in-ground pool, 2 applications for replacement windows 
or doors in commercial buildings, one application for 
replacement windows in a residence, a replacement deck, 
and a three-season porch. There was one application for 
new commercial building, but no applications for new 
residential buildings.  
 
The Historic District Commission continues to respond to 
resident concerns. In addition, the Commission has made 
an effort to promote the historic character of the district, 
while keeping in mind the effect on residents. As part of 
the educational responsibility of the district, new residents 
are now being informed of the regulations. The 
Commission worked to ensure that the District is not only 
a nice place to drive through, but is also a nice place to 
live.  
 
Three alternate members were appointed as regular 
members of the Historic District Commission by the 
Town Council in March to fill three vacant seats. 
Outgoing member Bill Jean had completed his temporary 
appointment to the Town Council in March, and did not 
seek reappointment to the Historic District Commission. 
Outgoing member Beverly Thomas, who also did not seek 
re-appointment, had completed her third term at the end 
of March, culminating 9 years of service on the Historic 
District Commission. A third regular member seat had 
remained unfilled for the previous year.  Pamela Weeks-
Dorji, Andrew Noyes and Laura O’Donnell were all 
appointed after serving as alternates for at least one year 
prior to this. Ms. Weeks-Dorji and Mr. Noyes were 
appointed in March, and Ms. O’Donnell in April. Town 
Councilor Normand Longval was appointed as the 
Council Representative in March, and Councilor Paul 
Roy, who had served as the Town Council Representative 
since August 2007, was appointed as the Town Council 
Alternate. At the May 6th meeting, Andrew Noyes was 
elected Chairman and Laura O’Donnell was elected Vice-
chairman of the Historic District.   
 
The Historic District Commission is made up of four 
regular members, plus the Town Council Representative, 
and three alternates. It was also determined that the Town 
Charter did not provide for a regular Planning Board 
member seat on the Historic District Commission, so the 
Town Council recommended a liaison role for a Planning 
Board representative. Regular Planning Board member 
Eric Anderson was appointed by the Planning Board to 
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fill this role. Three new alternate members were also 
appointed by the Town Council in 2008.  John Bostwick 
attended his first meeting as an alternate member in April. 
Bernie Ruchin joined the Historic District Commission at 
the August meeting, and Barbara Potter attended her first 
meeting in September. The Historic District Commission 
membership was complete and remained this way through 
2008.  
 
The Historic District Commission co-sponsored with the 
Bedford Historical Society a presentation by Mr. Cornish 
of the New England Historic Society on Saturday 
November 22, 2008 at the Bedford Library. Mr. Cornish 
discussed how to use New England’s Historic 
Stewardship Program with older houses, and how to 
research a historic home. It was open to anyone in Town 
and intended to help owners of historic properties with the 
stewardship process. 
 
ASSESSING DEPARTMENT 
 
William H. Ingalls, Assessor 
 
Effective April 1, 2008, Bedford experienced an overall 
net growth in valuation of 8%. The factors that attribute to 
this increase include the following: construction finished 
in 2008 that began in 2007 or before, projects that began 
in early 2008 partially completed by April 1, 2008, and 
lastly the 2008 valuation update. Because of the update it 
is hard to compare growth rates between 2007 and 2008 
except perhaps to say the difference would most likely be 
even larger in a better overall economy. New total values 
as of April 1, 2008 are as follows: 
 
 Residential  $2,719,298,300 
 Comm/Ind  $592,680,500 
 Utilities   $32,632,964 
 Exempt   $148,029,778 
 
  Total  $3,492,641,542 
 
Property tax exemptions and credits totaled $14,676,407; 
the Standard Veteran's Tax Credit is $500; the Surviving 
Spouse Tax Credit (surviving spouse of anyone who was 
killed or died while on active duty in the armed forces) is 
$2000; the Service Connected Total and Permanent 
Disability Credit is $2000; the 65-74 Senior Tax 
Exemption is $76,350; the 75-79 Senior Tax Exemption is 
$81,350; and the 80 years of age and older Tax 
Exemption is $120,000. Bedford also has a Blind Tax 
Exemption of $35,000; a Deaf Tax Exemption of 
$35,000; and a disabled Tax Exemption of $52,000 in 
addition to exemptions for Wood-Heating Energy 
Systems, and Solar Energy Systems. 
 
The total assessed value of any property; residential, 
commercial, or exempt not completed by April 1, 2008, 
will not be reflected in the above listed amounts. Total 
assessed values reflect the state of completion and 
physical condition of all property as of April 1. The total 
assessed value of all property completed after April 1, 
2008 will be included in the numbers for 2009. 
 
As reported to the New Hampshire Department of 
Revenue Administration, there were a total of 418 
property conveyances. This is 22% less total transactions 
than the 2007 year. 
 
In 2008, and especially after April 2008, the effects of the 
sub prime adjustable rate mortgage situation, 
compounded by the failure of Freddie Mac, Fannie Mae, 
and multiple major banking and insurance companies 
made its way to New Hampshire. However, if you pay 
close attention to the many articles in print, on the 
internet, and on television, you will see that New 
Hampshire has fared far better than the majority of the 
United States; our situation is not in any way close to that 
of states such as Arizona, California, Florida, Michigan, 
and Nevada. Only one large bank in New Hampshire 
asked for and received federal bail out monies; the rest of 
our banks both large and small simply did not get as 
involved in loans leaning towards and resulting in poor 
quality mortgage-backed securities. In addition, New 
Hampshire did not suffer from rampant over-speculative 
building practices; in Bedford if you saw a home being 
built even in the best of times in the busiest and largest of 
neighborhoods there was a buyer for it already. But make 
no mistake about it; this is still a somewhat rough time for 
Bedford and New Hampshire in general.  
 
The year 2008 also saw a town-wide valuation update, as 
required by Part 2 Article 6 of the New Hampshire State 
Constitution that states "…there shall be a valuation of the 
estates within the state taken anew once in every five 
years, at least, and as much oftener as the general court 
shall order". This means, good times or bad, values in 
Bedford will be updated at least once every five years 
with the next update scheduled for 2013. It was 
assessments as of 2004 that were updated and not 
assessments as of 2007, and where Bedford does not 
adjust values on an annual basis, the majority of assessed 
values increased in comparison to 2004 in a time where 
values were declining from 2007. This was the case with 
any other community in New Hampshire that updated 
their 2003 or 2004 assessments. It is interesting to note 
that the majority of sales occurring after the date of 
valuation, April 1 2008, are above the new updated 
values. In addition there is a fair amount of optimism for 
the future as the impending completion of the Airport By-
Pass Road by 2013 promises to have a substantial positive 
impact to values in Bedford beginning with the Route 3 
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corridor and spreading outward throughout town. That 
influence is being felt now and will only continue to 
increase as we approach 2013. 
  
As of December 31, 2008, the classification or specific 
property types are as follows: 
 
Single Family Residence 6193 
Residential Multi Family 43 
Residential Vacant 439 
Residential Mobile Home 5 
Residential Condominiums 610 
Commercial/Industrial Improved 524 
Commercial/Industrial Vacant  42 
Exempt 252 
Utilities  28 
 
Total 8136 
 
Even though an update for 2008 was just completed, the 
Bedford Assessor's Office must continue with the ongoing 
data re-verification and inspection program for the next 
valuation update presently scheduled for 2013. In order to 
satisfy the "value anew at least once every five years" 
requirement of the State Constitution, this office will 
continuously re-verify and re-inspect properties 
throughout each year. Physical property characteristics 
either missed or changed will be added or removed from 
properties (remember - if you've filled in a pool or torn 
down a shed let us know about it by/before April 1 of any 
year); this way, we can put off the major expense of a 
revaluation - the data collection phase, and still use the 
most up to date information as possible.  
 
A public access computer terminal is available in the 
assessing lobby along with tax maps for property research 
- while we try to keep the on line information up to date 
the public access terminal will always be the most up to 
date. Copies of records are available for a nominal fee. 
Assessment information can be seen online at 
www.visionappraisal.com, and maps/abutters lists for 
individual lots are available at www.mapsonline.net. 
Assessing office hours are Monday through Friday 8:00 
AM through 4:30 PM.  
   
CONSERVATION COMMISSION  
 
Mervyn Taub, Chairman 
 
This was another quiet year for dredge & fill applications. 
 
The Commission still had a very busy year as the focus of 
our work has moved to being much more pro-active in 
protecting and enhancing the Town’s natural resources 
and open spaces. 
 
There were only 4 dredge and fill applications. One, for 
The Preserve permitted 43,526 square feet or about an 
acre, for which the Town got mitigation of 83 acres of 
open space, which will adjoin Pulpit Rock. This is a very 
significant addition to what is the largest open space 
preserve in the town. The Town requested a permit to fill 
8,908 square feet for road construction, and the last two 
applications totaled 950 square feet of fill. 
 
We were approached by a prospective eagle scout, Scott 
Jones, who was eager to upgrade the Goad Trail at Ash 
Bog. This led to our finding that the Town owned 
substantial land made up of 7 lots totaling 138.8 acres. 
Ash Bog is one of the wetlands of significance in 
Bedford. The Commission decided that in order to protect 
this better, these lots should first be consolidated into one 
lot and then have a Conservation easement placed on it. 
We are in the process of doing this and it is before Town 
Council now pending their action. 
 
We were approached by the Amherst Open Space 
Committee to see if we were interested in purchasing the 
Bedford portion of the “Martin Farm” which is for sale. 
This would add 37 acres to the Pulpit Rock property and 
would extend the preserve down to the Amherst line. We 
voted to make this purchase with funds that we have on 
hand, and this is in the process of going through all of the 
necessary approvals in both Amherst and Bedford. It is 
our intention to place the land in a conservation easement 
with the Bedford Land trust as the grantee of the 
easement. 
 
At the request of Town Council we are looking into how 
to best protect the existing wetlands of significance. It 
was decided that one approach will be to find out how to 
best monitor the quality of the water in these wetlands and 
we are investigating how we could do this without 
incurring excessive costs. 
 
The New Hampshire legislature passed new legislation 
recently that will empower conservation commissions to 
partner with other institutions that conserve land, and 
enable them to expend funds without taking title to the 
property, and to also fund the purchase of land outside the 
town but within the watershed. This requires approval 
from Town Council and it is before them now. 
 
The Southern NH Planning Commission has formed a 
Natural Resources Advisory Committee, which is an 
outgrowth of the Conservation Commission Institute 
Workshops. This new committee will develop projects to 
prioritize the acquisition of open space, and seek funding 
to develop these plans. Glenn Boston, vice-chair, attends 
these meetings. 
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Finally I would like to thank the Commission members 
for their service, the Town Council representatives 
Councilors Norm Longval and Paul Roy, Richard Moore 
and the Pulpit Rock sub-committee and Karin Elmer who 
is so helpful to us. 
 
Pulpit Rock Subcommittee 
The Pulpit Rock Subcommittee of the Conservation 
Commission invites you to visit your conservation area.  
It is a great choice when you are looking for a hike that is 
close to home, with over 3½ miles of moderate to difficult 
trails.  The Pulpit Rock Subcommittee is charged with 
overseeing and managing Bedford's Pulpit Rock 
Conservation Area.  Subcommittee members include 
Richard Moore, Bill Ewing, Peter Delano, Clark Gott, 
Ray Landry, Doug Pryce, Eric Soederberg, and 
Conservation Commission Representative, Anthony 
Clark.  During 2008 David Coughlin, forester and town 
resident, marked the boundary of the newer parts of Pulpit 
Rock Conservation Area to clearly identify the boundary.  
Our thanks are extended to David.  In 2009, the Pulpit 
Rock workday will be scheduled for some weekend in 
late April or early May.  Please check the Bedford 
newspapers in April for the date.  Our thanks are extended 
to those who have helped out in past years at the Pulpit 
for our annual workdays and we would welcome your 
help. 
 
BEDFORD PARKS AND RECREATION 
DEPARTMENT AND COMMISSION 
 
William Foote – Chairman 
Jane O’Brien – Program Coordinator 
 
The Parks and Recreation system in Bedford is a 
combination of the Parks and Recreation Commission and 
the Parks and Recreation Department.  Both entities play 
vital roles in fostering a sense of community.   
 
The Park and Recreation Commission is comprised of 
Bedford residents who volunteer their time to aid the 
Department in bringing new programs to the community.  
Through their efforts, all aspects of the Department’s 
services, including passive and active recreation, are 
improved. 
 
The Recreation Department helps provide residents with 
places to meet and socialize by providing recreation and 
leisure services.  It brings new and exciting programs for 
people of all ages 
 
The Commission has a number of subcommittees which 
were formed to help the Parks and Recreation Department 
accomplish the tasks listed above.  One subcommittee is 
known as “MOLD”.  This group was formed back in 2000 
by the Directors of the Leagues and became a formal 
subcommittee of the Commission in 2006.  This is a 
forum in which all leagues, using Town facilities, can 
work together on issues concerning each sport program 
and making sure their concerns are presented to the 
Commission. 
 
In 2008 the Commission formed a new subcommittee 
known as the “Dog Park” subcommittee.  The purpose 
was to focus on Town owned land acquisition and 
funding for the park through private donations and fund 
raising.  At this time the subcommittee is working jointly 
with the Town to find a proper location for such a park. 
 
The Adult & Senior group known as the “Bedford 
Connections” was busy offering free monthly “Movie 
Matinee” at the Bedford Library.  The Summer Senior 
Concert series offering adult entertainment on sunny 
afternoons.  Many residents visited our pool facility, for 
the first time.  Some people came from the   assisted 
living facilities in Bedford.  They came and enjoyed the 
musical entertainment with professional groups such as 
“Music is Love” with Dawn Kelley and Dick Miller.  The 
“Boot Scootin’ Boomers” involved audience 
participation; teaching them how to play their ever so 
popular original percussion instruments.   
 
The “Bedford Connections” also sponsored a series of 
“Workshops” focusing on health, wealth and fitness.  One 
program entitled “Eating for Healthy Aging” with guest 
speaker Stephanie Chmielecki, RD for Bedford 
Hannaford Supermarket.  Another workshop entitled 
“Retirement Planning Q&A” with Dan Hagler of Granite 
State Retirement Planning of Bedford and also a “Tai 
Chi” program to promote health and wellness instructed 
by Aaron Butler of the Academy of Health & Martial 
Arts. 
 
Springfest was held in May for the younger residents of 
Bedford with perfect weather conditions.  Attendance was 
well over 100 families who enjoyed a day filled with fun.  
Activities such as the egg treasure hunt, pie eating 
contest, the Public Works, Fire and Police Departments 
allowed children to climb in and see their vehicles along 
with a “Tennis Block Party” sponsored by The Granite 
State Kids Tennis Program.  The Coalition of Bedford 
Youth under the direction of Sherry Charkin again lent 
their helping hands to allow Miss Jane to offer this Town 
wide program.   
 
The end of May brought together the Recreation 
Department and the VFW Post #8401 together to plan and 
implement of a new parade route for the Bedford Pre-
Memorial Day parade.  This year parade was well 
attended and the new flat route gave the organizations 
marched to a no hill policy.  The new route went up 
County Road where there were plenty of sidewalks for 
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parents and parade watchers as we marched down to 
McKelvie Intermediate School. 
 
Each summer, the Recreation Department unlocks the 
gates to the Bedford Memorial Pool which brings families 
together is a wholesome, affordable family entertainment 
facility.  The facility allows visitors of all ages to enjoy 
swimming and safe water play.  The pool also allows kids 
a place to go and entertain themselves.   
 
The Department also offered an 8-week summer day 
camp for 6-12 year olds which was led by Camp Director, 
Michele Brisson although it was wearing a new name the 
former Camp Passaconnaway due to Town Council 
approval last year is now known as Camp Witzel.  The 
name change is in honor of Dorothy Witzel a longtime 
Bedford resident and Town employee who was dedicated 
to the residents of Bedford.  The Parks & Recreation 
Department along with the Parks and Recreation 
Commission felt this was a way of honoring her long term 
dedication to the community.  Our mission at Camp 
Witzel is to help children learn life skills that become 
habits of the heart!  Camp Witzel encourages children in 
an environment for today’s generation to strive for 
tomorrow’s goals.   
 
A new program developed by the Recreation Department 
in 2007 was a teen program for 13-16 year olds known as 
Teen Adventure Camp which took on the mission 
challenge to provide unique opportunities for teens during 
the summer months involving them in learning new skills, 
building self-esteem and making new friends through 
programs that are adventurous, educational and fun.   
 
The 18th season of Tuesday night Family Cultural Series 
outdid itself with family musical entertainment by Ben 
Rudnick & Friends, Johnny the K Show,  Ventriloquist 
Dana Perkins and ending the 18th season series with a 
Bedford Town wide favorite T-Bone the American 
Musical Pied Piper.    
 
The Parks and Recreation Department provides routine 
parks maintenance, playground maintenance, athletic 
facilities maintenance for recreational programs, parks 
equipment as well as support to other Town departments 
and special events.   A special thank you goes out to 
employees Wayne Harressey and Kevin Hodgdon for an 
excellent job maintaining the Town’s parks, fields and 
facilities this past year.    
 
The Commission would also like to recognize Don Foster, 
who had resigned this past year as Chairman of the 
Commission for his years of service to the Town of 
Bedford and the Parks and Recreation Commission as 
well as the residents of the Town. 
 
BEDFORD COMMUNITY TELEVISION 
(BCTV) 
 
Bill Jennings, Station Manager 
Coleen Richardson, Assistant Station Manager 
BCTV Board Chairman, Bob Thomas 
 
Bedford Community Television (BCTV) is the Town’s 
local Public, Education and Government access 
community television station.  BCTV has two channels.  
Channel 16 is for public and education programming and 
Channel 22 is for Government programming.  
 
Channel 22 is dedicated to government programming.  All 
town government meetings are broadcast live on Channel 
22.  School Board meetings are also broadcast on Channel 
22, but will occasionally move to Channel 16 when there 
is a schedule conflict with live town government 
programming.   Over 150 government and school board 
meetings were broadcast live on Channel 22 and Channel 
16 in 2008.  Every live meeting is then rebroadcast on 
Channel 22 the following week.  In 2008 BCTV had the 
capability to broadcast live from the BCTV Town 
Meeting Room; the School Administrative Unit; and 
Bedford High School. Programming schedules are 
updated weekly and published in both Bedford 
newspapers as well as on the BCTV website.  The BCTV 
website is www.bedfordtv.com  
 
The station’s mission is to provide a forum for access to, 
and awareness of, public, education, and government 
community information.  Use of the BCTV channels and 
facilities are free of charge to community members and 
non-profit organizations residing in Bedford. 
 
The station also runs a community bulletin board for 
public service announcements.  Any non-profit 
organization can have their notices posted.  BCTV is a 
non-commercial station. 
 
The station exists as part of a standard contractual 
agreement between the town and the local cable service 
provider, Comcast.  Cable franchise fees collected from 
cable subscribers by Comcast fund the operation of the 
station. The station is not funded by tax dollars. 
 
BCTV is governed by a Board of Overseers which is 
made up of residents and a representative from the town 
council, and the school board.  The board is responsible 
for establishing polices and procedures for the station.   
The station has two full time staff personnel and six part 
time government and school board videographers. 
 
A major broadcasting feature that was added this year at 
BCTV is the ability to download BCTV programs through 
the station’s “Video on Demand” feature.  Now viewers 
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can watch programs that are run on Channel 16 and 
Channel 22 on their home computers at their convenience.  
BCTV also introduced “Streaming Video” for Channel 
22.  Streaming Video allows anyone to see “live” or 
simultaneous programming running on Channel 22 on 
their home computer.  This is an excellent feature that 
will allow residents, town personnel, boards, commissions 
or committee members to watch government 
programming “live” no matter where they might be in 
their travels.  This ability to tune in to live Channel 22 
programming from a computer has been well received by 
many who have used the feature.  Due to its popularity, 
video streaming will be added to the station’s 
public/educational channel, Channel 16, in 2009. 
 
BCTV encourages residents to get involved with the 
station by volunteering as producers, directors, camera 
talent, editors, or hosts of their own shows.  Training is 
available from station personnel for anyone interested in 
learning about the “television business”.   In 2008, BCTV 
volunteers and staff produced many programs that 
covered an array of subjects.  BCTV and its volunteers 
were recognized by the Alliance for Community Media – 
Northeast Region in this past year’s prestigious video 
festival awards.  Eight volunteers received recognition for 
their productions. Leading the way was the New 
Hampshire Animal Rescue League for their show, For 
Pets’ Sake, which won first place in the Community 
Impact category. Other programs that received 
recognition in other categories were Camp Allen – Where 
Miracles Happen; Bedford Polls Presidential Primary 
Election; The Paul Bordeleau Show; Terri Screech and 
Friends; An Introduction to Acupuncture; Autism 
Awareness; and Mizero – Children of Rwanda. We 
congratulate all of our volunteer producers at BCTV who 
worked hard to ensure that their productions were 
entertaining, informative and educational. 
 
In 2008 BCTV produced 28 candidate and political 
shows.  Interviews were conducted by volunteer 
producers and subjects covered an array of political 
topics.  All local and state candidates were given equal 
access to the station.  BCTV worked closely with the 
Bedford Republican and Democratic Chairs in town to 
insure all candidates were given a venue to be heard.  
Some of the more familiar names who were interviewed 
at BCTV were, Governor John Lynch; former governor 
Jeanne Shaheen; Senator John Sununu, and 
Congresswoman Carol Shea-Porter.  In addition, election 
coverage for the primary in September and the general 
election in November was broadcast live from the 
Bedford High School.  
 
The station, as part of its responsibility to support 
educational programming and broadcast services to the 
school system, worked closely with administrators and 
teachers this year to produce informative and educational 
programs.  BCTV provided funding for equipment and 
technical support which allowed for broadcast coverage 
of school events and town/school public hearings from the 
high school theater. There was a significant increase in 
the number of school programs in 2008, which included 
sporting events, school plays and concerts.  Many of these 
programs were taped by student volunteers from the high 
school. 
 
In December, BCTV worked closely with the Bedford 
Police and Fire Departments during the recent ice storm 
to broadcast emergency updates to the community.  Alert 
bulletins and emergency informational crawls were 
updated daily as the staff kept in constant contact with the 
emergency management team.  BCTV received power 
after two days and begin broadcasting emergency 
information immediately with the help of the police and 
fire departments.    
  
BCTV Board Chairman Comments 
 
First and foremost, I need to thank all of the volunteers at 
BCTV; both on the board as well as those in the studio. 
Without you, there is no BCTV. The growth of BCTV 
over the last few years has been tremendous. The 
community is becoming more involved at the station and 
the station has many more roles for new volunteers. What 
a terrific way to serve your community as a volunteer at 
BCTV and help the community get new and better 
information. How many people do you know that have 
complained in the past that the quality of TV programs 
has degraded and the major networks are not in touch 
with the local communities? Well, BCTV provides the 
ability for our community to customize our local 
programming!  
 
In 2008, we made several strides towards our future and 
fulfilling key items of our ten-year growth plan. The most 
visible change was the physical appearance of the BCTV 
Station Town Meeting Room that not only has a newer, 
more professional appearance but also provides for a 
better contrast for our viewing audience, making the 
images and presentations easier to see. In 2009, we hope 
to improve the quality of our broadcast by improving the 
lighting and clarity of the broadcast. By having sharper 
images presented on the TV we hope that our viewership 
will be more engaged in our meetings and programs. In 
2009, we also hope to develop more of a media relations 
group inside of BCTV that will incorporate the internet 
with our local broadcasts. Stay tuned for more changes in 
the year ahead and we hope you consider volunteering 
this year at the station as your input is our programming! 
 
Please remember that Bedford Community Television 
(BCTV) is YOUR community access television station.  
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Call us to learn more about how you can get involved 
with BCTV.  Contact Station Manager, Bill Jennings, or 
Assistant Station Manager Coleen Richardson, by calling 
472-8288 or signing on to the BCTV website at 
www.bedfordtv.com   
 
BEDFORD POLICE DEPARTMENT 
 
David C. Bailey, Police Chief 
 
When I look back at 2008 there are three major things that 
I am going to remember. The three reflections are the 
high gas prices, the economic downturn and the 
December ice storm. All three things had an impact on the 
Bedford Police Department as it did on all other segments 
of our community.    
        
Long before the high gas prices and the economic 
downturn I have exercised fiscal restraint with the budget 
and I will continue to do so. I am also mindful that we 
can’t mortgage the future and if we cut some items we 
will pay double in the future. We have a good department 
that we can all be proud of. The department is the 
employees and we must keep the wages and benefits 
competitive. The Council has always strived to have us in 
the middle of the range, a policy I support and hope that it 
continues. It costs a lot more to hire and train new people 
that it does to retain. I pledge to continue to be the fiscal 
watchdog that I believe is my reputation, but we continue 
to provide you with the services that you desire. The 
study (MRI) that the Council commissioned and funded in 
2006 concluded that we were understaffed by 11 officers, 
a dispatcher and clerical personnel. Knowing that the 
town couldn’t fund it all at once, they crafted a program 
that would phase them in by the end of the 2010 calendar 
year. The council approved and the budgetary town 
meeting approved the additions in 2007 & 2008, but did 
not approve the additions to the 2009 budget. I don’t 
agree, but I understand that we all have to make cuts to 
present an affordable budget to the taxpayer. I hope 
however, when the economy gets back on track we will 
continue the plan. As I said in the meantime I will be 
extra vigilant in keeping costs down as much as 
reasonably possible. 
  
As far as the ice storm went, we also went through though 
times. The good that came out of it was that we learned 
what we did wrong and what we did right. We have 
critiqued ourselves and will be meeting with the utility 
company to see if we can all get a better flow of 
information from them to us and from us to the residents 
of Bedford. I do want to thank members of my 
department, the fire department, the highway department, 
the school department and the utilities for all their hard 
work. Many when they got off shift returned to their own 
homes, which were also without power. 
As of this writing, we are at full-authorized strength, 
although we currently have three recruits in the Police 
Academy who will graduate in April. We also promoted 
Mike Bernard to Lieutenant in charge of the evening shift 
and he was replaced by the promotion of John Selvitella 
to patrol sergeant. 
 
Statistically in 2008 calls for service when up 15%, we 
stopped 17% more motor vehicles, thefts went up 31% 
and adult arrests went up 37%. Going down were dog 
complaints 23%, burglaries 46% (39 to 21) and motor 
vehicle complaints went down 13%. We investigated one 
motor vehicle fatality on Wallace Rd. and probably the 
biggest case that was investigated in 2008 the arrest of a 
Manchester man who we allege supplied drugs to a 
teenager at a party causing the death of the teenager. The 
subject is awaiting trial. 
 
As always I wish to thank the members of the Bedford 
Police Department for their hard work and dedication 
throughout the year. Also the cooperation of all town 
departments, including the town manager and the council. 
I would also be remiss if I did not thank the school district 
for their cooperation and support as we  
Work to make the High School and all the other schools 
safe, which they are. Also the district was very helpful 
during the ice storm. Town and school government in 
Bedford is truly a team. As always I wish to thank the 
biggest part of the team, the residents of Bedford. You are 
the driving force as to the services that we provide. We 
cannot do our job without your cooperation and support. 
Thank you. 
Lastly, the most frequently asked question to me is, 
“when are you going to retire?” My answer remains, 
“when the bad days begin to outnumber the good days.” 
Be safe. 
 
 
 
 
Bedford Police Department – 2008 Annual Statistics 
 
Calls for Service 23,490 
Abandoned Vehicles 30 
Accidents 1483 
Investigated 1471 
Fatal 1 
Property Damage 1352 
Injury 118 
Other 12 
Alarms Answered  2142 
Arrests  
Adult 725 
Juvenile 111 
MV Summons Issued 2007 
MV Warnings Issued 7343 
Parking Tickets Issued 135 
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Assaults  53 
Assist Fire 115 
Assist Other Police Departments 232 
Bomb Threat 4 
Assist Utilities  81 
Animal Complaints  384 
Burglary  21 
Civil 102 
Disorderly  313 
Dog Complaints 489 
Drugs 15 
Family Offense Calls 203 
Found Property 69 
Fraud/Counterfeit 62 
Gun Complaints 36 
Harassment Incidents 38 
Highway Conditions 493 
Homicide 0 
Internet Crime 6 
Littering Complaints 17 
Lost Property 41 
MV Complaints 652 
Phone Call Complaints 66 
Rescue Assists 549 
Robberies 2 
Service Calls 536 
Sex Offenses 31 
Suicide 2 
Sudden Deaths 12 
Suspicious Person/Vehicle 999 
Thefts 421 
Town Ordinance Violations 88 
Vandalism 241 
 
 
 
 
 
 
 
 
 
 
 
 
 
BEDFORD FIRE DEPARTMENT 
 
Scott A. Wiggin, Fire Chief 
 
This past year has been very active with a larger than 
normal amount of Mutual Aid requests to surrounding 
communities. A lot of these requests were for multiple 
alarm fires of large scaled events. Also we have been 
called upon numerous times for Paramedic Intercept for 
Advance Life Support Services to our neighboring towns. 
Our current shift staffing remains at six personnel on duty 
24/7 when we are at full staff. We also have one day time 
person four days a week. All four shifts have been 
actively performing public and life safety inspections of 
all businesses and public places of assembly. 
 
We were very fortunate to receive a donation from 
Catholic Medical Center of a LifePak-12 Lead EKG 
Monitor/Deliberator to advance our support in cardiac 
care.  
 
This past year we started to transition over from our 
current low band radio frequency to our newly assigned 
high band frequency which will give us better coverage 
and enhance our regional and statewide radio 
interoperability. This project was funded by a FEMA 
Assistance to Firefighters Grant Program.  
 
We also have received a larger than normal request for 
inspections and information on secondary heating 
appliance from citizens this year. This was caused by the 
drastic increase of heating costs. We encourage citizens to 
be very careful with any type of usage of alternative or 
secondary heating appliances. People need to have all 
heating appliance serviced at least annually. Homeowners 
need to maintain adequate clearances to all combustible 
materials. Have all smoke and carbon monoxide detectors 
checked for proper operation. Properly discard ashes in 
metal covered containers outside away from any 
combustible materials. If any citizen has a question or 
concern regarding the installation and or operation of a 
heating appliance, please contact the Bedford Fire 
Department’s Fire Prevention Bureau.  
 
This year Captain Mark Klose was promoted from 
Captain to Deputy Fire Chief of Operations and Training. 
I also would like to recognize the retirement of Call 
Lieutenant Douglas Stevens for his 15 years of dedicated 
service with the Bedford Fire Department with the last 12 
years serving as a Lieutenant.  I would like to recognize 
all members of the department for their hard work and 
support during the Ice Storm in December 2008. 
 
A reminder to all citizens that the law requires a written 
fire permit anytime the ground is not covered with snow. 
Also, any portable fireplaces, which mean devices such as 
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chimneys, steel fire pits, and any devices designed to burn 
permissible combustible materials other than gas or 
charcoal are required to have a written permit. The fire 
department will conduct a site visit and assess the 
installation and use, and if deemed appropriate a seasonal 
permit may be issued. 
 
I would like to thank the general public for all of their 
support through donations and letters of appreciation that 
we have received over the past year. 
 
 2007 2008 
FIRE CALLS 538 616 
      
AMBULANCE 1287 1252 
      
MISCELLANEOUS     
   Service Calls 157 274 
   Field Inspections 664 647 
   Plan Review 49 62 
   Burning permits 633 714 
   Blasting Permits 23 12 
        
SUBTOTAL 
MISCELLANEOUS 1526 1709 
      
Total Service Provided 3351 3577 
 
Report of Forest Fire Warden and State Forest 
Ranger 
 
Your local Forest Fire Warden, Fire Department, and the 
State of New Hampshire Division of Forests & Lands 
work collaboratively to reduce the risk and frequency of 
wildland fires in New Hampshire.  To help us assist you, 
please contact your local Forest Fire Warden or Fire 
Department to determine if a permit is required before 
doing ANY outside burning. Under State law (RSA 227-
L:17) a fire permit is required for all outside burning 
unless the ground is completely covered with snow. The 
New Hampshire Department of Environmental Services 
also prohibits the open burning of household waste. 
Citizens are encouraged to contact the local fire 
department or DES at 1-800-498-6868 or 
www.des.state.nh.us for more information.  Safe open 
burning requires diligence and responsibility.  Help us to 
protect New Hampshire’s forest resources.  For more 
information please contact the Division of Forests & 
Lands at (603) 271-2214, or online at www.nhdfl.org.  
 
Spring fire season lasted unusually long this past year, 
with very high fire danger stretching into the first week of 
June.  Once again, the rains started to fall during the 
summer and the fire activity was fairly light for the 
remainder of the year.  The acreage burned was less than 
that of 2007.  The largest forest fire during the 2008 
season burned approximately 54 acres on Rattlesnake 
Mountain in Rumney on White Mountain National Forest 
property.  Another 39 acre fire occurred on Mount Major 
in Alton during the month of April.   Our statewide 
system of 16 fire lookout towers is credited with keeping 
most fires small and saving several structures this season 
due to their quick and accurate spotting capabilities.  
Many homes in New Hampshire are located in the 
wildland urban interface, which is the area where homes 
and flammable wildland fuels intermix. Several of the 
fires during the 2008 season threatened structures, a 
constant reminder that forest fires burn more than just 
trees.  Homeowners should take measures to prevent a 
wildland fire from spreading to their home.  Precautions 
include keeping your roof and gutters clear of leaves and 
pine needles, and maintaining adequate green space 
around your home free of flammable materials.  
Additional information and homeowner recommendations 
are available at www.firewise.org.  Please help Smokey 
Bear, your local fire department and the state’s Forest 
Rangers by being fire wise and fire safe! 
 
2008 FIRE STATISTICS 
(All fires reported as of November 24, 2008)  
(figures do not include fires under the jurisdiction of the 
White Mountain National Forest) 
 
 
COUNTY STATISTICS 
County Acres # of Fires 
Belknap 43 82 
Carroll 6 40 
Cheshire 28 45 
Coos 5 18 
Grafton  12 52 
Hillsborough 13 54 
Merrimack 12 67 
Rockingham 35 46 
Strafford 9 20 
Sullivan 12 31 
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CAUSES OF FIRES REPORTED   
Arson                   2     
Debris 173     
Campfire            35      
Children             23       
Smoking             36      
Railroad               2   
Equipment          11  
Lightning            11  
Misc.*               162 
(*Misc.: power lines, fireworks, electric fences, etc.) 
 
 Total Fires  Total Acres 
2008 455  175 
2007 437  212 
2006 500  473 
2005 546  174 
2004 482  147 
 
BUILDING/HEALTH DEPARTMENT 
 
Wayne A. Richardson, CBO Code/Health Official 
Wayne H. Moore, Code/Health Inspector 
Gary Pariseau, Health Inspector – Food Service 
 
HEALTH DEPARTMENT 
December 2008 brings us to the end of the town’s first 
year performing our own public bathing inspection 
program.  The first year visits have yielded some 
excellent insight for us into the amount of knowledge 
many operators did not possess about correct public 
bathing facility maintenance; so the focus of the program 
has been educating personnel on the importance of 
accurate record keeping and diligent monitoring of the 
operations as a means of preventing health issues from 
occurring.  This coming year in addition to our continued 
inspection program for pool regulation compliance we 
will be working with facilities as they work toward 
compliance with new federal regulations regarding anti-
entrapment requirements. While we understand it is not 
the responsibility of the Town of Bedford to enforce 
federal law; given the purpose of these regulations it is in 
the best interest of both residents and visitors to our 
community to ensure facilities are working towards 
compliance.  
 
Food service compliance program continues to improve 
and attendance of town sponsored education programs for 
food service establishments remains excellent. While 
Inspector Pariseau and I have not been convinced of the 
actual benefit of publishing food inspection scores on a 
regular basis; the department did provide a list to the 
Union Leader at its request this past year.  We were very 
pleased with the fair and accurate representation made by 
the reporter for the paper.  As always anyone with 
questions about a particular establishment is encouraged 
to call or come into the office and look at the records. One 
new major food service license was issued this year to 
Hannaford Brothers for the new store on Route 101.    
 
Mosquito born illnesses continue to be a concern for 
residents of the state. The town did set monies aside this 
past year for mosquito surveillance. However due to cost 
increases for mosquito sampling and new costs involved 
with securing emergency spraying permits we were faced 
with a substantial unforeseen shortfall of funds. Based 
upon the limited persistence of approved aerial 
adulticides, the Department of Agriculture’s preference is 
for larvaicide programs, and location treatment area 
limitations because of wetlands and property owners 
rights these types of preventative measures will yield a 
very limited effectiveness.  Our research has led us to 
conclude the most effective type of protection is the use 
of individual insect repellant wipes for a specific time and 
location. This is in line with the DHHS recommendations 
for self-protection. Our initial intent would be to provide 
the wipes to individuals attending town sponsored 
outdoor events should circumstances dictate such an 
action to be warranted.    
 
However, the Health Department continues to advise all 
residents your best defense against contracting these 
diseases is by self-protection and following guidelines to 
help reduce mosquito breeding areas around your home.  
These guidelines can be found by following the links on 
the Health Department page on the Town of Bedford web 
site.   
 
BUILDING DEPARTMENT 
 
As was anticipated late last year, substantial confusion 
reigned regarding the effective date for the need for 
individuals to provide proof of gas licensure.  That 
confusion has been clarified and at this time the license 
issue has been cleared up.  There are still some issues 
about when permits are required for fuel gas appliances.  
The short answer is: whenever any LP or natural gas fired 
appliance or equipment is installed or replaced gas 
permits are required.  If the individual that is installing the 
appliance is also doing the gas piping then one permit will 
cover but when they are not the same person then two (2)  
permits are needed; one permit for the gas piping and a 
second for the appliance installer.   
We issued Certificates of Occupancies for:  CVS 
Pharmacy on South River Road, Bentley Commons on 
Hawthorne Drive, Country Inn & Suites on South River 
Road and Hannaford’s on Route 101 during 2008. 
Currently most of the construction activity we are seeing 
is in commercial renovation and tenant remodels.  
With numerous projects at various stages in the planning 
process; the Building and Fire Department have been 
meeting with various parties to conduct preliminary 
discussions regarding building codes and permit 
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requirements for the Town of Bedford. We encourage 
developers to meet with us at these early stages in order to 
try and avoid any misunderstandings regarding building 
design issues that could require a change in the site plan 
before final site plans are approved. 
  
If you have questions about permits, when and if they are 
required or questions about food service establishments 
please visit the department web pages on the town web 
site or give us a call at 472-3838 with your questions or e-
mail them directly to the person you wish to contact: 
mailto:wrichardson@ci.bedford.nh.us, 
mailto:wmoore@ci.bedford.nh.us 
mailto:gpariseau@ci.bedford.nh.us. 
 
 
BUILDING DEPARTMENT STATISTICS 
 
 
 
 
 
 
 
 
 
YEAR 2005 2006 2007 2008
COMMERCIAL ADDITION $681,000 3 $3,100,000 2 $435,000 1 $160,000 1
COMMERCIAL REMODEL $3,671,432 61 $6,791,002 45 $11,242,635 51 $5,425,758 51
NEW COMMERCIAL $20,651,000 12 $715,000 7 $8,459,000 6 $2,664,000 3
NEW RESIDENTIAL DWELLING $36,117,500 144 $28,601,268 138 $16,653,000 35 $7,049,000 20
NEW RESIDENTIAL $671,577 21 $759,800 22 $675,318 24 $1,102,936 17
RESIDENTIAL ADDITION $5,945,497 177 $6,552,761 71 $4,774,781 162 $4,255,585 119
RESIDENTIAL REMODEL $681,800 36 $1,142,900 24 $1,326,338 46 $1,175,290 42
SEPTIC $342,700 55 $507,686 69 $361,350 51 $346,000 39
SIGNS $146,230 31 $144,808 31 $227,610 33 $63,000 39
SHEDS $135,717 44 $113,698 42 $19,525 34 $106,384 34
SWIMMING POOLS $1,193,288 38 $931,588 46 $1,088,200 33 $810,090 32
$70,237,741 622 $49,360,511 497 $45,262,757 476 $23,158,043 397
Additions = where finished square footage was added to existing structure 
Remodel = where no new space was added only reconfiguring and updating
New = entirely new structures (in residential this excludes dwellings)
Figures in italics are the number of permits issued to generate the values in the table.
COMPARISON OF VALUE* OF WORK BEING DONE BY YEAR
* = VALUES ARE BASED UPON FIGURES GIVEN ON PERMIT APPLICATIONS
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BEDFORD PUBLIC WORKS 
 
James B. Stanford, P.E., Director 
 
Bedford Public Works has five divisions: Administrative, 
Highway, Solid Waste, Wastewater and Building 
Maintenance.  There are 24 Full Time, 1 Full Time/Half 
Year, 1 PT and 4 seasonal employees.  The department is 
responsible for maintaining a large segment of the Town’s 
physical infrastructure as well as delivering important 
services including trash waste disposal; sewer service; 
snow/ice removal and treatment; Town events assistance; 
and new subdivision construction oversight. 
 
The comprehensive roads program continued this year, in 
part, with funding from the 12 million dollar bond 
appropriation approved in 2005.  We continued use of the 
pavement management system to evaluate and 
recommend cost effective alternatives for improving the 
condition of Town roads.  In total, over 17 miles of Town 
roads were improved with rehabilitation or bituminous 
asphalt treatment.  Among the road projects, Hardy Road 
from Route 101 to North Amherst Road underwent 
rehabilitation with drainage system upgrades and roadway 
alignment changes to improve sight distance.  In addition 
to major road work, we also performed several drainage 
improvement projects including culvert replacements 
along King Road.  We had several severe rain events this 
past year that caused local and regional flooding.  While 
we were spared the major road damage that was seen in 
surrounding communities, several roads were closed and 
needed repair.  
 
I would like to thank all the staff members for their 
cooperation and congratulate them on their many 
accomplishments this past year. 
 
Highway Division 
 
Paul Belanger, Superintendent / Assistant Director 
 
During the 2008 winter seasons there were 35 snow 
and/or ice events.  Both the early and late winter months 
yielded significant snowfall totals and again we enter the 
New Year with a heavy snow-cover.  In December, a 
major ice event caused significant tree damage and wide-
spread power outages throughout the region.  Many in 
Bedford were without power for over a week and clean-
up efforts will continue once the snow is gone in the 
spring. 
  
Highway crews continued to play a key role in our long-
range road improvement plan by spending the non-winter 
months on general road maintenance, brush clearing and 
drainage system construction.  Much of the time this year 
was spent repairing road damage caused during the April 
flooding event.  As part of the roads program, crews made 
several drainage system improvements in the Pilgrim 
Drive area. To aid in the maintenance responsibilities, the 
Department purchased two 6-wheel dump trucks. 
2001 2002 2003 2004 2005 2006 2007 2008
Single 193 210 136 143 82 53 35 20
Duplex 0 0 0 0 0 0 0 0
Condos 24 0 0 0 62 0 0 0
Apartmts 0 0 0 0 0 85 0 0
TOTAL 217 210 136 143 144 138 35 20
2001 2002 2003 2004 2005 2006 2007 2008
Single 157 199 135 123 123 54 43 26
Duplex 1 0 0 0 0 0 0 0
Condos 25 19 0 0 0 27 12 5
Apartmts 70 0 0 0 0 0 0 85
TOTAL 253 218 135 123 123 81 55 116
Certificates of Occupancy
TOWN OF BEDFORD
Building permits
New Dwelling Units
TOWN OF BEDFORD
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Wastewater, Solid Waste and Building Maintenance 
Divisions 
 
Stephen R. Crean, Environmental Coordinator 
 
In 2008 we completed the wastewater facilities plan 
update and held a public hearing/implemented new user 
fees to support the long-term system improvements.  
Other wastewater projects completed in 2008 included; 
well rehabilitation to the Pearson Road pump station and 
service extensions to the new NHDOT maintenance 
facility and State Police Barracks completed in 
conjunction with the airport access road. 
 
In effort to continue reducing costs, we implemented 
single stream recycling at the transfer station.  This new 
recycling program enables residents to combine all 
recyclables and dispose of them in the same container.  
Since implementing the program in September, recycling 
collection has doubled. 
 
Building Maintenance projects included; Remodeling 
Finance Department offices, installation of a controlled 
access system to Town Offices and access ramp 
improvements to BCTV.   
 
 
2008 PUBLIC STREET ACCEPTANCES AND PUBLIC WAY EXTENSIONS 
 
Street Name – New Streets Limits Total Accepted Length (+/-) 
 
Rolling Woods Drive Campbell Rd. to Campbell Rd. 4,332 ft. 
Balsam Court Rolling Woods Dr. to end of Cul de Sac 485 ft. 
Willowbrook Court Rolling Woods Dr. to end of Cul de Sac 524 ft. 
Aspen Lane Rolling Woods Dr. to end of Cul de Sac 705 ft. 
Esther Drive New Boston Rd. to end of Cul de Sac 2,090 ft. 
Rachel Way Esther Dr. to Esther Dr. 1,434 ft. 
Braeburn Court McIntosh Ln. to end of Cul de Sac 1,389 ft. 
Beards Hill Road Hickory Ln. to end of Cul de Sac 675 ft. 
Mill Stone Terrace Joppa Hill Rd. to Joppa Hill Rd. 1,830 ft. 
High Gate Drive Joppa Hill Rd. to end of Cul de Sac 898 ft. 
Amber Lane Gage Girls Rd. to end of Cul de Sac 850 ft. 
 
 
Street Name - Extensions Limits Total Accepted Length (+/-) 
 
French Drive Buttonwood Rd. to end of Cul de Sac 1,450 ft. 
Sandstone Drive Donald St. Ext. to end 2,056 ft. 
Constance Street Worthley Rd. to Sandstone Dr. 2,488 ft. 
McIntosh Lane Campbell Rd. to Oriole Dr.  5,709
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2008 ROADS PROGRAM 
 
 
TREATMENT  ROAD NAME FROM TO 
 
 
Rehabilitation Hardy Road Route 101 North Amherst Road 
 North Amherst Road Hardy Road Joppa Hill Road 
 
Reclaim/Overlay Liberty Hill Road Meetinghouse Road Route 101 
 Whippoorwill Lane Tirrell Hill Road End 
 Tirrell Hill Road New Boston Road End 
 Colonial Drive Pilgrim Drive End 
 Heritage Drive Pilgrim Drive Shaw Drive 
 Shaw Drive Route 101 End 
 Pilgrim Drive Route 101 Meetinghouse Road 
 Puritan Drive Pilgrim Drive Pilgrim Drive 
 Quaker Court Pilgrim Drive End 
 Williamsburg Lane Puritan Drive End 
 Hamilton Way Nashua Road Kennedy Drive 
 Kennedy Drive Hamilton Way End 
 Presidential Road Hamilton Way End 
  
 
Wearing/Overlay Back River Road South River Road Merrimack T.L. 
 Smith Road Back River Road Liberty Hill Road 
 McAllister Road New Boston Road Goffstown T.L. 
 Nashua Road County Road Wallace Road   
 Silver Spring Drive Back River Road End 
 Tirrell Road Back River Road Preysnar Road 
 Juniper Drive Smith Road  Smith Road 
 Checkerberry Lane Smith Road End 
 Horizon Drive Smith Road Smith Road 
 Monadnock Lane Horizon Drive End 
 Veronica Drive Horizon Drive 500 LF East 
  
 
Maintenance Shim King Road Buckingham Way Spartan Drive 
 Joppa Hill Road North Amherst Road Pulpit Road 
 Worthley Road Rundlett Hill Road Fourth Street 
 Hickory Lane Holbrook Road End 
 Timberlane Drive Holbrook Road End 
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BEDFORD WATER AND SEWER ADVISORY 
COMMITTEE 
 
Bruce A. Thomas, P.E., Chairman 
 
The Bedford Water and Sewer Advisory Committee is 
charged with advising the Town Council and making 
recommendations in the areas of conservation, planning, 
infrastructure, funding mechanisms and legislation. 
 
Over the past year, the Committee met to advise the Town 
Council and Planning Board.  The following was 
accomplished: 
 
 We made recommendations to the Town Council to 
approve the updated Wastewater Facilities Plan that 
documents the need to double our existing sewer 
flow allocation from the City of Manchester in 
anticipation of the City’s sewer treatment plant 
expansion.  
 We discussed a possible water main extensions to 
Route 101 and Bell Hill Road. 
 
The Water and Sewer Advisory Committee meetings are 
typically scheduled for the second Friday each month at 
7:45 a.m.  I would like to thank the following members 
for serving on the Committee over the past year:  Paul 
Arnold, Paul Goldberg, Richard Moore, Bruce Thomas, 
Town Council Representatives Kevin Keyes, Mike 
Scanlon and, Bob Young, Steven Crean, Environmental 
Coordinator and  Rick Sawyer, Town Planner. 
 
BEDFORD PUBLIC LIBRARY 
 
Mary Ann Senatro, Library Director 
Trustees: Robert Brooks, Edward Moran & Anthony 
Frederick 
 
“Libraries are community treasure chests, loaded with a 
wealth of information available to everyone equally, and 
the key to that treasure chest is the library card. I have 
found the most valuable thing in my wallet is my library 
card.” First Lady Laura Bush  
 
The Smartest Card in Your Wallet- your library card. We 
registered 1,043 new cardholders in Bedford during our 
library card campaign this year. The library staff set up an 
information table at the elections, at the local schools and 
at Olde Towne Day to make it easier for the community 
to register for a library card and learn about our multitude 
of services. Your Bedford library card allows access to 
1.2 million materials in our GMILCS catalog as well as: 
children’s story times, adult and children’s programs, 
museum passes, full-text online magazines and 
newspapers, downloadable audio books and much more.  
 
We checked out 256,477 items in 2008 which represents 
an 11% increase over 2007. The majority of items 
checked out were books followed by DVDs and audio 
books on CD. Downloadable audio books, available 
through our web page, www.bedford.lib.nh.us, continue 
to be popular. We also enjoyed a surge in our museum 
pass usage. Bedford non-profit groups use the Richmond 
and McAllaster meeting rooms extensively; and 
individuals make use of the smaller Quiet Study. We 
continue to average 100 meetings per month in the 
building.  
 
Once again the children’s Summer Reading Program 
came out on top with the most participation of any 
community in the state of New Hampshire. We had 1,232 
children sign up; and they read a total of 21,674 books! 
The theme this year was all things Australian, “G’day for 
Reading”. The children enjoyed many performers 
including: Mr. Phil & Co., magician, Joanne Piazzi, 
storyteller, Flute Sweets & Tickeltoons, TWO: High 
Energy Juggling and a return visit by Wildlife 
Encounters. Many thanks to our Children’s Librarian, 
Luci Albertson, and her staff for running such a 
successful program again this year. We are pleased that so 
many children and families in Bedford spent time in the 
library this summer reading. Many thanks also to the 
many dedicated Jr. Librarians who helped make the 
Summer Reading Program a success.  
 
The 2nd Annual Adult/Teen Summer Reading program 
continued this year with patrons and staff writing reviews 
of books they read and posting them on the library 
bulletin board. This program was very well received with 
many teen readers posting reviews as well. We are 
grateful to the Bedford Rotary Club for sponsoring this 
program which allowed us to purchase additional books 
for the Young Adults, run weekly raffles and offer a 
grand prize of two Mp3 players.  
 
We have purchased two public performance licenses for 
showing films at the library. The “Indiana Jones Movie 
Marathon” and the “Star Wars Movie Marathon” were 
particularly popular. We hope to show more films 
including Blu-ray movies in 2009 using our new 
equipment donated by the Library Foundation.  
 
In December of 2000 we started a Monday afternoon 
book discussion group which is still going strong. In 
response to patron requests we added another book 
discussion group that meets on Tuesday evenings. Both 
groups are led by staff member, Lynne Bishop, facilitator 
extraordinaire.  
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Excellent customer service was one of our goals this year 
and will continue to be one of our goals. Online “patron 
initiated requests” is one enhancement made this year that 
has generated a lot of customer satisfaction. Patrons can 
now search our catalog and request the item that they 
want using their library barcode number and password. 
From work or from home, you can now request an item 
online and you will be contacted when it is available. The 
system searches all of the GMILCS libraries for an 
available copy if one is not checked in at the Bedford 
location and it is shipped by van to our library. Patrons 
are notified by E-mail or phone that their item is ready for 
pick up. The immediate success of this service was 
apparent; and the New Hampshire State Library 
accommodated us by adding another delivery day to our 
van service. We now have van service Monday through 
Friday. Bedford cardholders are also able to check out 
books in person with their library card at each of the 12 
GMILCS libraries: Amherst Town Library, Danforth 
Library at New England College, Derry Public Library, 
Goffstown Public Library, Hooksett Public Library, 
Kelley Library in Salem, Manchester City Library, 
Manchester West Side Community Library, Merrimack 
Public Library, Shapiro Library at Southern NH 
University and the Wadleigh Memorial Library in 
Milford. We also have access to materials in libraries 
statewide through our Interlibrary Loan service facilitated 
by our reference staff.  
 
As we know, technology is always changing and we had 
to face some changes in that area at the library this year. 
The Sirsi/Dynix Company that provides our catalog and 
circulation system announced that they no longer would 
be supporting the system that we were running. The 
whole GMILCS consortium shares the same system so all 
libraries were quickly called to action to participate in the 
research of a new Integrated Library System that would 
support our needs. A Wiki was set up for all libraries to 
submit their priorities, vendor demonstrations were held 
and all libraries had input into the choice. We are very 
pleased to have successfully migrated all of our data to a 
new Integrated Library System in August called Polaris. 
Many thanks to Miriam Johnson, the Assistant Director, 
who worked tirelessly on the ILS task force to 
recommend the best system to accommodate our needs. 
She also went to all Polaris train- the- trainer sessions and 
had the responsibility of coming back and training all of 
our staff in all of the modules. Some features of the new 
system that patrons enjoy are: renewal of books online, e-
mail reminders when items are due, saved reading lists, 
requesting books systemwide and book reviews. We 
thank the community for their patience and cooperation 
during the migration and the staff for learning the new 
system. We will continue to improve the public interface 
and add enhancements in the coming year.  
 
At the end of the year, our long time head of circulation, 
Betty Folsom, announced her retirement in early 2009. 
We are sorry to see Betty leave after 27 years of dedicated 
service to the Bedford Public Library and our community; 
and we wish Betty and her family the best in her 
retirement. Children’s library staff member Karen 
Johnson, who ran many of the children’s story times, also 
resigned this year to take a full time position in 
Manchester. We welcomed Diane Marshall to take her 
place and our newest addition in the Children’s Room, 
Martha Cronin. Diane Hojlo also started working part- 
time on weekends and as a substitute.   
The spirit of volunteerism is alive and well at the Bedford 
Public Library. In addition to our regular staff we have 
many dedicated volunteers who help support the staff 
with the many varied tasks that need to be accomplished. 
Helping us out in 2008 were volunteers: Marissa 
Beaulieu, Mary Jane Beaver, Betty Clock, Christina 
Campbell, Alberta Dieter, Jonathan Gaffen, Katherine 
Green, Cora Healey, Laurie Heinz, Gene Holley, Cassidy 
Holliday, Julie Hunter, Ben Johnson, Larry Johnson, Judy 
Kazakavich, Jean McGiffin, Kaitlin McGown , Marilyn 
McKenney, Barbara Potter, Denise Schnaars, Bhawna 
Sharma, James Strampfer, John Strampfer, Pam Van 
Arsdale and Cathy Vetrone. We greatly appreciate all of 
the assistance they have given us this year. It is always a 
pleasure to have them assist us.  
We are appreciative of the generous support of the 
Bedford residents and local businesses and organizations. 
The Rotary Club of Bedford generously donated funds to 
the Adult/Teen Summer Reading Program and purchased 
an oil painting by artist, Jan Grossman, of the Bedford 
Presbyterian Church and town cemetery, for the library. 
The Bedford Public Library Foundation donated a flat 
screen television to run continuous information about the 
library and our services. It has certainly caught patron’s 
attention as they enter the library. The Foundation also 
donated a new LCD projector, Blu-ray DVD player and 
additional equipment to update the McAllaster Room as a 
venue for speaker presentations and movies. For all of 
these and other library enhancements that are outside of 
our town operating budget we are extremely grateful. The 
Lions Club provided us with our annual supply of library 
card protectors; and the Bedford Garden Club added to 
the beauty of our building with urn plantings and wreaths 
at our entryways. We are especially grateful to the Friends 
of the Library who work tirelessly to make the Sunday 
Concert Series possible and the work of the members of 
the Bedford Library Foundation in supporting the library. 
We are so grateful to all of the readers in this community 
 
 
 
 
41 
Town of Bedford, NH – 2008 Annual Report
that use and support the library throughout the year and 
we welcome you all to stop in and use your library card.  
At the close of 2008, during the ice storm and power 
outages we were pleased to serve the community as a 
place to read, connect to the Internet and stay warm.  
The Bedford Public Library looks forward to serving the 
community in 2009. We are committed to reaching out to 
new users, encouraging children and adults to be avid 
readers, and to leading our community into the world of 
electronic information.  
2008 Library Statistics 
Books on accession (12/31/2007) ....................................................66,875 
Books purchased.................................................................................4,055 
Books donated .......................................................................................456 
     Sub-total ......................................................................................71,386 
Books withdrawn................................................................................3,519 
Books on accession (12/31/2008) ....................................................67,867 
Number of registered borrowers ........................................................9,181  
Library holdings (12/31/2008) 
Books................................................................................................67,867 
Magazines...........................................................................................3,801 
Audio books .......................................................................................2,646 
Videos/DVDs .....................................................................................3,661 
Compact discs.....................................................................................1,775 
     Total.............................................................................................79,750 
Subscriptions-2008 
Magazines (titles) ..................................................................................137 
Newspapers (titles) ..................................................................................10 
Microfiche (titles)....................................................................................29 
Microfilm (1 title)............................................................................32 rolls 
2008 Circulation Statistics 
Books..............................................................................................181,112 
Magazines...........................................................................................6,892 
Compact Discs....................................................................................9,567 
Videos/DVDs ...................................................................................43,985 
Audio books .....................................................................................14,173 
Museum Passes......................................................................................748 
     Subtotal......................................................................................256,477 
Electronic Resources ......................................................................285,756 
     Total...........................................................................................542,233 
Bedford Public Library - Special Account 2008 
Cash on hand 1/1/2008..............................................................$15,567.96  
Income: 
Meeting Rooms ................................................................................390.00 
Copies ............................................................................................2,854.83 
Book Sale.......................................................................................3,631.90 
Fines ............................................................................................19,956.84 
Gifts ...............................................................................................3,451.71 
Non-resident fees..............................................................................700.00 
Replacements.................................................................................1,919.23 
Grants ...............................................................................................378.50 
Miscellaneous.......................................................................................0.00 
Trust funds............................................................................................0.00 
     Total Income.........................................................................$33,283.01  
Disbursements: 
Miscellaneous.................................................................................1469.08 
Programs........................................................................................1,897.35 
Copiers...........................................................................................3,005.08 
Library Enhancements.................................................................22,277.95 
Books and Media...........................................................................3,030.83 
 Total Disbursements.................................................................$31,680.29  
Cash on hand 12/31/2008..........................................................$17,170.68  
 
BEDFORD TOWN MODERATOR 
 
Ryk Bullock , Town Moderator 
 
It has been an eventful time since I had the privilege of 
being elected Moderator almost a year ago and as your 
Moderator, I want to take this opportunity to provide a 
review and a list of thanks. 
 
 I would like to thank the majority of our Town Council 
who voted the funds requested by the election team that 
enabled the various departments within the team, to 
provide the level of service which you experienced on 
Election Days in September and November.  Along with 
that I would like to personally thank council Chair Mike 
Izbicki, Vice Chairman Bob Young, Councilor Bill 
Dermody, Councilor and Past Chairman Paul Roy Sr., all 
of who put in significant hours during November’s 
Election Day.  Also previous Council Chairs Bill Van 
Anglen and Dave Danielson gave extensively of their 
time and talents. 
 
As Moderator, it is my job to oversee the entire operation 
on Election Days, but without the support of a dedicated 
staff, my job would have been impossible.  My two 
Senior Assistant Moderators are Todd and Tami Bohan.  
Todd has run the entire operation with me and Tami, 
handled all the “nuts and bolts” issues starting weeks 
before an election and continued through election night as 
she chairs the Tabulation Team.  Assistant Moderators, 
Dave and Nancy Larson, handled the voting machines 
throughout each Election Day and by doing so, insured 
the integrity of your election.  Assistant Moderator Ralph 
Dieter (sometimes with help of his Boy Scouts) 
orchestrated the accommodation of our physically 
challenged voters in any and all ways imaginable. 
 
Moving on, but with no less importance is the Tabulation 
Team comprised of Senior Assistant Moderator Tami 
Bohan, former Town Clerk Wanda Jenkins, former 
School District Clerk Kathy Van Anglen and Senior 
Ballot Clerk Gloria MacVane all who worked to ensure 
that the results tabulated by the voting machines were all 
reported correctly and according to your wishes. 
Also, I would like to acknowledge with thanks, the other 
department heads whose ongoing efforts are instrumental 
on Election Days.  Police Chief, David Bailey and his 
team deserve praise for designing, implementing and 
conducting a traffic plan that truly was a wonder to 
behold.  The Supervisor’s of the Checklist, comprised of 
Chairperson Benita Diamond, Joan McMahon and Elaine 
Tefft performed a yeoman’s task and provided our 
community with levels of service which should make us 
all proud.  Our Highway Department, headed by 
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Superintendent Paul Belanger did a tremendous job in 
setting up the polls, disassembling the polls and many 
more duties performed up to, during and after each 
Election Day.  Town Clerk, Lori Radke handled the 
overwhelming influx of Absentee Ballots, particularly in 
November, with capability and compassion. 
 
As to my staff of Ballot Clerks, some of who have worked 
along side of me for over 30 years, my thanks and 
affection.  You are quite simply the best. 
 
A big thank you to the American Red Cross and the Steve 
Giovanni Bone Marrow Registry Drive.  What started out 
as a dream of mine, because of your support when voting, 
has exceeded any expectation I could have anticipated. 
 
Junior Assistant Moderator Sean Van Anglen running 
“Kids Voting” in September and November brought the 
opportunity for the youngest members of our community 
to participate and feel a true sense of involvement during 
a truly historic time. 
 
To all the community organizations that came forth, from 
the Animal Rescue League,  Cell Phones for Soldiers, 
Toys for Tots, Boy Scouts and so many, many more, you 
have my gratitude and thanks since your involvement far 
exceeded the vision that I had when I wanted to integrate 
“community” back into our Election Days. 
 
Also, I would like to acknowledge my Mentor, former 
Moderator Gene Van Loan with thanks.  My own 
observation is “what a hard act to follow” and I hope we 
made you proud. 
 
Finally, my thanks go out to the citizens of Bedford, your 
faith in myself and my staff has been humbling and 
uplifting.  It is no small wonder that our election process 
has been acknowledged with so many accolades by the 
Secretary of State, The Attorney General’s Office and 
others, when I and my staff have the support of you, the 
voters. 
                                                                                                
BEDFORD TOWN CLERK  
 
Lori Radke, Town Clerk 
 
I would like to thank the residents of Bedford for voting 
me into office on March 11, 2008.  I am honored to be 
serving as your Town Clerk.  Thus far, it’s been a very 
rewarding experience.  I would like to thank Wanda 
Jenkins, former Town Clerk, for assisting me with the 
transition and answering my many questions throughout 
the year.   
 
It has been a very exciting year in the Town Clerk’s 
Office.  We licensed 3,091 dogs, conducted four 
elections, and administered 507 vital records and 88 
marriage /civil union licenses.  Paula Talmanson was 
appointed my Deputy Town Clerk and has proven to be a 
huge asset to this office.  I can’t thank her enough for her 
assistance.  
 
The 2008 General Election, held on November 4th , turned 
out to be one the largest attended elections in New 
Hampshire history.  This office alone processed over 
2,800 absentee ballot requests, a record for any town or 
city this size. 
 
In an effort to provide a more private environment, the 
Office of the Town Clerk was moved to a different 
location in the Town Office building.  Construction began 
in January and was completed prior to my arrival.   
 
I truly enjoy serving as your Town Clerk and thank you 
for your continued support.   
 
 
TOWN CLERK ACCOUNTS: 
 
 
MISCELLANEOUS ACCOUNTS: 
 
Debits:  
UCC Filings 5,965.00 
Certified Copies 4,896.00 
Marriage Licenses 3,735.00 
Dredge & Fill 0 
Articles of Agreement 0 
Pole Licenses 0.00 
Miscellaneous 717.55 
   Total Debits $15,313.55 
 
Credits Remitted to Treasurer $15,313.55 
 
DOG LICENSE ACCOUNT: 
 
Debits: 
Licenses Issued 20,491.00 
License Penalties 1,350.50 
Dog Violations 2,120.00 
   Total Debits $23,961.50 
 
Credits Remitted to Treasurer $23,961.50 
 
Grand Total Remitted to Treasurer $39,275.05 
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Town Clerk, cont. 
 
ELECTION RESULTS 
 
Presidential Primary-January 8, 2008 
 Registered Voters ....................................................15,832 
 Total Ballots Cast.....................................................10,140 
 Absentee Voters............................................................ 839 
 New Registrants.........................................................1,056 
 
Annual Town Meeting-March 11, 2008 
 Registered Voters ....................................................15,589 
 Total Ballots Cast.......................................................3,617 
 Absentee Voters............................................................ 581 
 New Registrants...............................................................36 
 
State Primary-September 9, 2008 
 Registered Voters ....................................................15,405 
 Total Ballots Cast.......................................................2,459 
 Absentee Voters............................................................ 200 
 New Registrants...............................................................33 
 
General Election-November 4, 2008 
 Registered Voters ....................................................16,399 
 Total Ballots Cast.....................................................12,764 
 Absentee Voters.........................................................2,485 
 New Registrants............................................................ 737 
 
  
 
TRUSTEES OF THE TRUST FUNDS 
 
Daniel Barnes, Scott Earnshaw, Mark Peicker 
 
As the Trustees of the Trust Funds, we offer these brief 
comments on the reports that follow. 
 
The Trustees are responsible for two types of funds:  (1) 
Capital Reserve Funds, which have been established by 
the Town of Bedford or the Bedford School District in 
anticipation of specific uses, and (2) Trust Funds, which 
have been set up to support on-going projects, such as the 
Bedford library or the Bedford cemetery.   
 
The Trustee Annual Reports were not available at the time of 
printing of this report.
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2009 MUNICIPAL WARRANT  
 
To the inhabitants of the Town of Bedford in the County 
of Hillsborough in the State of New Hampshire qualified 
to vote on Town Affairs: 
 
You are hereby notified to meet at the Bedford 
Middle/High School on Tuesday, March 10, 2009 at 7 
o’clock in the forenoon to act on the following Articles 1, 
2, 3 and 4.  Polls are to close no later than 7:00 p.m.  
Action on Article 5 will be held at the Budgetary Town 
Meeting on Wednesday, March 4, 2009 at 7:00 p.m. at the 
Bedford Middle/High School (47 Nashua Road). 
 
Article 1.  Election of Town Officers 
 
To elect 3 Town Councilors for three-year terms, 1 
Library Trustee for a three-year term and 1 Trustee of the 
Trust Funds for a three-year term. 
 
Article 2.  To see how the Town will vote on  
 
Amendment No. 1 
Are you in favor of the adoption of Amendment No. 
1 as proposed by the Planning Board for the Bedford 
Zoning Ordinance to amend Article 45-2 
DEFINITIONS, to amend Article 45-4-2 USE 
REGULATIONS, to amend Article 45-6 CLUSTER 
RESIDENTIAL DEVELOPMENT, and to amend 
Appendix 45-A: Table of Uses, all of which are 
summarized as follows: 
 
To create new definitions and sections that allow for 
the reasonable and realistic opportunity for the 
development of Workforce Housing. 
 
[This amendment is intended to make the Town 
compliant with a new State law that requires all 
municipalities to provide for reasonable and realistic 
opportunities for the development of Workforce Housing 
in their zoning ordinances.  Failure to adopt an 
amendment may allow for developers to have their 
projects approved through the court system anywhere in 
town with little or no public input and without approval 
of the Planning Board.  The complete text of the 3-page 
amendment is on file for public viewing at the Town 
Clerk’s Office and on the Town’s Website.] 
 
Amendment No. 2 
Are you in favor of the adoption of Amendment No. 
2 as proposed by the Planning Board for the Bedford 
Zoning Ordinance to renumber Article 45-15 to 
Article 45-16, to renumber Article 45-16 to Article 
45-17 and to add new Article 45-15 summarized as 
follows: 
 
To create new Article 45-15 Small Wind Energy 
Systems 
 
[This amendment is intended to regulate small scale wind 
turbines as defined in a new 2008 State law by limiting 
the number of such systems to one per lot, by limiting 
height of such systems to 120 feet, to require them to be 
setback from property lines and abutting structures and to 
meet certain noise and shadow requirements.  The 
complete text of the 7-page amendment is on file for 
public viewing at the Town Clerk’s Office and on the 
Town’s Website.] 
 
Amendment No. 3 
Are you in favor of the adoption of Amendment No. 
3 as proposed by the Planning Board for the Bedford 
Zoning Ordinance by adding the words in bold as 
follows: 
 
To amend Article 45-11-1 GENERAL PROVISIONS 
FOR SIGNAGE, Section (J) Internally lighted panels 
shall be opaque and only the lettering and graphics shall 
appear to be lighted. 
 
[This amendment is intended as housekeeping to be 
consistent with how the ordinance has historically been 
applied.] 
 
Amendment No. 4 
Are you in favor of the adoption of Amendment No. 
4 as proposed by the Planning Board for the Bedford 
Zoning Ordinance by adding the words in bold as 
follows: 
 
To amend Article 45-11-1 GENERAL PROVISIONS 
FOR SIGNAGE, by adding new Section (o) When a sign 
panel is re-faced the new panel must comply with the 
opacity regulations of Section (j). 
 
[This amendment is intended as a housekeeping matter to 
emphasize that when signs are re-faced that they must 
remain compliant or come into compliance with the 
Town’s requirement regarding opacity.] 
 
 
 
Article 3.  Issuance of Long Term Debt for Reconstruction 
of Local Roads 
 
To see if the Town will vote to raise and appropriate a 
sum not to exceed twelve million nine hundred thousand 
dollars ($12,900,000) for the purpose of the 
reconstruction and rehabilitation of Town roads, twelve 
million dollars ($12,000,000) of which to come from the 
issuance of bonds or notes under and in compliance with 
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the Municipal Finance Act (RSA Chapter 33), and up to 
nine hundred thousand dollars ($900,000) of which to 
come from interest earnings on the investment of these 
bond proceeds and to authorize the Town Council to issue 
and negotiate such bonds or notes and to determine the 
rate of interest thereon, and take such other action as may 
be necessary to effect the issuance, negotiation, sale and 
delivery of such bonds or notes as shall be in the best 
interest of the Town of Bedford, and pass any vote 
relating thereto.   
(This article requires a two-thirds ballot vote.)  
(Sponsored by Town Council) 
 
Explanation: The issuance of this long-term debt will 
address major concerns regarding the continuation of our 
town road reconstruction and rehabilitation program 
which began in 2003.  All funds will be used solely to 
continue the Town roads program.  The $900,000 of 
interest earnings is contingent upon current market 
conditions during the life of the bond. 
 
 
THE TOWN COUNCIL AND SCHOOL BOARD 
RECOMMEND PASSAGE OF THIS ARTICLE. 
 
 
Article 4.  Issuance of Debt for Rt. 101/Nashua Road 
Project 
 
To see if Town will vote to raise and appropriate the sum 
of $ 1,000,000 for the purpose of making improvements 
to the Nashua Road Intersection with N.H. Rte. 101, 
including a traffic signal, and to authorize the issuance of 
not more than $1,000,000 of debt in accordance with the 
provisions of the Municipal Finance Act (RSA Chapter 
33); and to authorize the Town Council to enter into an 
agreement with the State of New Hampshire wherein the 
State will guarantee to pay 2/3 of the cost of the project in 
the State's fiscal year 2012, and the Town would pay 1/3 
of the cost, plus interest; and to authorize the Council to 
issue and negotiate such financing which may include the 
issuance of bonds or notes as may be appropriate and to 
determine the rate of interest thereon.  No expenditure 
under this article may be made without first securing a 
written agreement with the State, which guarantees the 
cost sharing arrangements provided for herein or 
guaranteed funding through the federal stimulus package. 
(This article requires a two-thirds ballot vote.)    
(Sponsored by Town Council.) 
 
Explanation:  The issuance of debt or financing of this 
project will address the construction of Phase 1 of this 
intersection on Rt. 101, including a traffic signal.  No 
expenditure under this article may be made without first 
securing an agreement with the state guaranteeing the 
cost sharing arrangements provided for herein.  In 
addition, should this project be funded through the 
federal stimulus package, no expenditure under this 
article may be made until guarantee of such funding is 
secured. 
 
TOWN ARTICLE 5 WILL BE VOTED ON 
AT THE BUDGETARY TOWN MEETING 
ON MARCH 4, 2009 AT THE BEDFORD 
MIDDLE/HIGH SCHOOL  
(47 Nashua Road). 
 
Article 5. - Town Operating Budget 
 
To see if the Town will vote to raise and 
appropriate such sums of money as may be 
necessary to defray the Town charges for the 
ensuing year. 
 
General Fund  $22,037,449 
Police Special Detail 488,010  
Recreation Day Camp 149,634  
Bedford Comm. TV 378,337 
Special Revenue Funds 57,500  
Sewer Fund 1,485,121 
Total Appropriation $24,596,051 
 
 
 
The Town Council approved this warrant on February 2, 2009. 
 
Given under our hands and seal this 2nd day of February, 2009. 
 
Mike Izbicki, Chairman 
Bob Young, Vice Chairman 
 
 
2009 Town Council - Proposed Budget Summary 
 
There is an estimated tax increase in the Town portion 
of property taxes of $0.07 to support the 2009 budget.  
The estimated Town portion of the tax rate is $3.88 
per $1,000 of assessed valuation.  Highlighted below are 
the projects and/or equipment included within 
departmental budgets that will continue to allow for the 
quality service that the residents of Bedford have come to 
expect.  Additional costs in the budget are funded through 
cost savings elsewhere and new revenues. 
 
 The Town Council budget includes $924,000 for the 
acquisition of land, if a parcel becomes available 
during the year.  This amount is totally offset by 
revenue.   
 The Election and Voter Registration overall budget 
decrease in both budgets is due to a decrease in the 
number of elections in 2009. (1 versus 4 in 2008)  
 The Information Technology budget includes 
funding for the replacement of various computers and 
equipment as recommended by the Information 
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Technology Master Plan accepted by the Town 
Council.  This budget also includes partial funding of 
$237,000 for replacement of the finance software 
suite and $13,000 to be deposited into Capital 
Reserve accounts. 
 The Assessing budget includes $15,000 to re-
establish the capital reserve for a commercial 
reassessment (scheduled for 2012). 
 The Planning Department budget includes $17,500 
to re-establish the capital reserve for a Town-wide 
master plan next scheduled for 2020.  
 The Payroll Adjustment budget includes $49,200 
for a longevity benefit for non-union personnel 
already received by union personnel. This makes the 
longevity benefit equal among all employees. 
 The Fund Balance Reserve budget was established 
in 2005 to address the long-term financial stability of 
the town and funding continues in 2009 with an 
appropriation of $430,000.  
 The Police Administration budget includes $30,000 
for anticipated police grants.  The grants are offset 
completely by revenue. 
 The Police Communications budget includes full 
year funding for the Records Clerk position added in 
the 2008 budget per the MRI study ($27k additional 
over 2008). This budget also includes an $18,000 
Capital Reserve deposit for the future replacement of 
the dispatch radio console. 
 The Police Patrol budget includes full year funding 
for the Lieutenant position added in the 2008 budget 
per the MRI study ($44k additional over 2008). This 
budget also includes a $9,000 Capital Reserve 
deposit for the replacement of portable radios. 
 The Police Detective budget includes full year 
funding of the Detective position added in the 2008 
budget per the MRI study $32k additional over 
2008).  
 The Fire Administration budget includes $98,000 
for anticipated fire grants.  Revenues offset this 
budget item. 
 The Fire Operations budget includes funding to 
reclassify a Captain position to Deputy Chief position 
as per the MRI study and $200,000 for deposits to 
various Capital Reserve accounts for the future 
replacement of capital equipment and vehicles. 
(capital reserve details on page 12) 
 The Public Works Local Road Maintenance 
budget includes $1,000,000 for local road 
maintenance.  The previously issued road bond is 
now expended or otherwise committed, therefore the 
local road maintenance will not have additional 
future supplements unless and until another road 
bond is approved.   
 The Public Works Highway budget includes 
$155,000 for the replacement of a front end loader, 
which is offset by a capital reserve withdrawal in the 
amount of $119,540. The budget also includes 
$226,000 for the purchase of two dump trucks and 
$26,000 for the purchase of a pickup truck, which is 
offset by a capital reserve withdrawal of $23,247. 
There is an additional $238,000 budgeted to be 
deposited into various Capital Reserve accounts. 
(capital reserve details on page 12) 
 The Transfer Station budget includes $60,000 for 
Capital Reserve deposits for replacement of the 
backhoe and future transfer station improvements. 
 The Recreation Field budget includes $35,000 for 
Capital Reserve deposits for equipment replacement.  
 The Library budget includes approximately $12,000 
for wages/benefits to increase a full time position 
from 30 to 40 hours per week (adding 520 additional 
hours). There is also $15,000 for interior painting, 
offset by capital reserves of $13,835 and $25,000 for 
well replacement, offset by capital reserves of 
$22,900. The budget also includes $31,900 for 
deposits to various capital reserve accounts. (capital 
reserve details on page 12) 
 The Conservation Commission budget includes 
$478,137 towards the purchase of conservation land 
if any becomes available.  This amount is offset by 
revenue. 
 The Debt Service budget includes all debt service 
principal and interest payments of the general fund 
previously budgeted for under the corresponding 
departments including Safety Complex, Local Road 
Maintenance, Transfer Station and Library.  
 
 
$ Change $ Tax
to Budget Impact $300k $400k $500k
25,000              0.008                  2.25                3.00            3.75            
50,000              0.015                  4.50                6.01            7.51            
75,000              0.023                  6.76                9.01            11.26          
100,000            0.030                  9.01                12.01          15.01          
250,000            0.075                  22.52              30.03          37.53          
500,000            0.150                  45.04              60.05          75.06          
750,000            0.225                  67.56              90.08          112.60        
1,000,000         0.300                  90.08              120.10        150.13        
Tax Effect of Budget Increases/(Decreases):
Additional $ Cost to Taxpayer with:
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2007 2008 2009
Prior Year Current Year Council Dollar %
Description Actual Budget Recommended Change Change
General Fund
Administration 853,698          1,674,950      1,964,238      289,288          17.27%
Town Clerk & Elections 109,891          172,213         108,316         (63,897)          -37.10%
Financial Administration 2,420,456        3,132,891      3,018,769      (114,122)       -3.64%
Buildings & Grounds 953,134          713,174         688,461         (24,713)          -3.47%
Planning & Zoning 338,201          921,700         823,253         (98,447)          -10.68%
Police 2,939,191        3,258,557      3,458,581      200,024          6.14%
Fire 2,823,287        2,949,983      3,104,680      154,697          5.24%
Public Works 4,529,823        4,543,060      4,773,814      230,754          5.08%
Recreation 222,178          229,750         220,602         (9,148)            -3.98%
Library 803,272          878,530         957,061         78,531            8.94%
Debt Service 3,126,159        3,001,622      2,919,674      (81,948)          -2.73%
Total for Division 19,119,289$    21,476,430$   22,037,449$   561,019$         2.61%
Prior Year Current Year Council Dollar %
Description Actual Budget Proposed Change Change
Personal Services 9,357,424        10,499,286    10,807,223    307,937          2.93%
Contractual Services 464,411          615,709         542,382         (73,327)          -11.91%
Capital Outlay 2,673,439        3,629,819      3,808,604      178,785          4.93%
Debt Service 3,126,159        3,001,622      2,919,674      (81,948)          -2.73%
Other Expenses 3,497,855        3,729,994      3,959,566      229,572          6.15%
  Total Department - All GF 19,119,289$    21,476,430$   22,037,449$   561,019$         2.61%
Appropriations by Function
Appropriations by Budget Category
Town of Bedford, New Hampshire
2009 Municipal Budget
ALL GENERAL FUND DEPARTMENTS
2009 Expenditures by Budget Category
All General Fund Departments
50%
2%
17%
13%
18%
Personal Services Contractual Services Capital Outlay Debt Service Other Expenses
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TOWN OF BEDFORD 
2009 PROPOSED APPROPRIATIONS 
 
** Year-to-Date figures are Preliminary (Unaudited) ** 
 
2008 2008 2009 2009
DEPARTMENT WORKING EXPENDED YTD MANAGER COUNCIL
BUDGET 12/31/08 RECOMMENDED RECOMMENDED
GENERAL GOVERNMENT
       TOWN COUNCIL 966,580                  17,825                      1,016,580                   951,580                      
       TOWN MANAGER 225,852                  220,189                    268,735                      268,735                      
       ELECTION 55,280                    49,622                      9,331                          4,221                          
       VOTER REGISTRATION 31,023                    29,945                      13,139                        12,985                        
       TAX COLLECTOR 141,472                  142,159                    144,705                      144,705                      
       TOWN CLERK 85,910                    82,173                      93,297                        91,110                        
       FINANCE/PERSONNEL 326,894                  317,856                    342,616                      322,616                      
       INFORMATION SYSTEMS 348,074                  337,564                    351,223                      582,723                      
       ASSESSING 201,023                  184,676                    184,654                      179,654                      
       LEGAL EXPENSE 65,000                    46,113                      65,000                        65,000                        
       PLANNING BOARD      26,532                    12,159                      26,533                        26,533                        
       ZONING BOARD 6,081                      3,992                        6,070                          6,070                          
       HISTORIC DISTRICT COMMISSION 1,463                      900                           1,455                          1,455                          
       PLANNING 395,946                  382,771                    294,583                      294,583                      
       TOWN HALL 18,784                    18,590                      18,500                        18,500                        
       BUILDING MAINTENANCE 223,627                  244,785                    228,007                      227,982                      
       PUBLIC SAFETY COMPLEX 278,999                  279,938                    139,264                      129,064                      
       CEMETERIES 18,790                    17,581                      18,790                        25,330                        
       INSURANCE 1,691,745                1,587,931                 1,796,592                   1,812,134                   
       NH MUNICIPAL ASSOCIATION 17,000                    17,233                      17,000                        17,000                        
       SOUTHERN NH PLANNING 13,100                    13,096                      13,140                        13,140                        
       MANCHESTER TRANSIT AUTHORITY 43,200                    43,200                      43,200                        43,200                        
       TOWN PUBLICATIONS 3,000                      2,171                        3,000                          1,000                          
       PAYROLL ADJUSTMENTS 261,141                  261,141                    99,200                        49,200                        
       FUND BALANCE RESERVE 430,000                  430,000                    430,000                      430,000                      
       UNALLOCATED RESERVE 59,610                    28,022                      65,000                        85,000                        
       POLICE 
Administration 399,053                  395,594                    553,150                      515,350                      
Communications 535,918                  513,957                    553,852                      553,852                      
Patrol 1,641,051                1,657,876                 1,765,688                   1,683,991                   
Detectives 643,609                  599,367                    666,638                      666,638                      
Animal Control 38,376                    38,155                      38,750                        38,750                        
Subtotal Police 3,258,007$            3,204,948$              3,578,078$                3,458,581$                
       FIRE
Administration 291,616                  286,424                    347,643                      350,393                      
Operations 2,235,062                2,284,958                 2,278,249                   2,314,789                   
Building Inspection 147,458                  149,645                    153,246                      153,246                      
Health Department 27,947                    21,527                      28,352                        28,352                        
Hydrant Rental 247,900                  238,879                    257,900                      257,900                      
Subtotal Fire 2,949,983$            2,981,433$              3,065,390$                3,104,680$                 
 
 
Please note: YTD Expenditures shown here are preliminary and not complete. There are various 2008 
expenses not yet included and year end audit adjustments/transfers have not been completed.  
Therefore, the figures presented here will be adjusted during the audit process 
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TOWN OF BEDFORD 
2009 PROPOSED APPROPRIATIONS 
 
** Year-to-Date figures are Preliminary (Unaudited) ** 
 
 
2008 2008 2009 2009
DEPARTMENT WORKING EXPENDED YTD MANAGER COUNCIL
BUDGET 12/31/08 RECOMMENDED RECOMMENDED
       PUBLIC WORKS
Administration 272,025                  268,308                    316,509                      316,509                      
Local Road Maintenance 3,560,400                3,554,133                 1,000,000                   1,000,000                   
Highway 1,742,209                1,778,168                 1,866,117                   1,864,617                   
Winter Maintenance 455,702                  589,784                    551,618                      521,618                      
Traffic Control 81,500                    81,059                      81,500                        81,500                        
Solid Waste 1,142,783                1,088,583                 991,170                      989,570                      
Subtotal Public Works 7,254,619$            7,360,035$              4,806,914$                4,773,814$                
       GENERAL ASSISTANCE 15,000                    6,221                        15,000                        15,000                        
       SOCIAL SERVICE AGENCY 8,805                      6,400                        9,910                          15,460                        
       RECREATION
Administration 47,013                    28,800                      91,949                        91,949                        
Programs 92,291                    89,320                      44,194                        44,194                        
Pool 85,863                    71,558                      92,991                        81,959                        
Fields 308,735                  301,627                    282,385                      287,585                      
Subtotal Recreation 533,902$               491,304$                511,519$                   505,687$                   
       LIBRARY      1,036,111                1,009,717                 946,235                      957,061                      
       TOWN EVENTS 2,500                      2,898                        2,500                          2,500                          
       CONSERVATION COMMISSION 481,377                  4,401                        481,472                      481,472                      
       DEBT SERVICE -                              -                               2,919,674                   2,919,674                   
TOTAL GENERAL FUND APPROPRIATIONS
21,476,430$          19,838,990$            22,026,306$              22,037,449$              
ENTERPRISE FUNDS
Police Special Detail 421,875                  334,786                    473,010                      488,010                      
Recreation Day Camp 140,191                  106,822                    146,134                      149,634                      
Bedford Community Television 256,393                  242,056                    324,537                      378,337                      
Sewer Fund 1,409,788                1,066,773                 1,460,121                   1,485,121                   
SPECIAL REVENUE FUNDS
Other Special Revenue Funds 57,500                    57,500                      57,500                        57,500                        
TOTAL MUNICIPAL BUDGET APPROPRIATIONS 23,762,177$          21,646,928$            24,487,608$              24,596,051$              
 
 
 
Debt Service Payments (principal and interest) are included in the above proposed budget in the following departments: 
 
Public Safety Complex: $122,406  Landfill Closure: $149,280 
Road Resurfacing:  $2,494,000  Library: $153,988  Total GF: $2,919,674 
 
Sewer Enterprise: $186,212 
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TOWN OF BEDFORD 
2009 PROPOSED REVENUES 
 
** Year-to-Date figures are Preliminary (Unaudited) ** 
 
 
2008 2008 2009 2009
DEPARTMENT APPROVED REVENUES TOWN MANAGER TOWN COUNCIL
BUDGET 12/31/08 RECOMMENDED APPROVED
GENERAL GOVERNMENT
       TOWN COUNCIL 949,000                -                            949,000                     949,000                     
       TOWN MANAGER 18,000                    18,198                    18,000                        18,000                        
       ELECTIONS AND REGISTRATION 400                         -                          -                                  -                                 
       TAX COLLECTOR 16,224,646              16,128,798              17,012,406                 16,704,670                 
       TOWN CLERK 41,000                    32,257                    44,000                        44,000                        
       FINANCE/PERSONNEL 1,393,090                1,360,152                1,436,784                   1,487,784                   
       INFORMATION SYSTEMS -                              -                          14,272                        99,772                        
       ASSESSING 25,317                    26,763                    -                                  -                                 
       PLANNING BOARD      50,000                    38,600                    50,000                        50,000                        
       ZONING BOARD 7,000                      7,000                      7,000                          7,000                          
       HISTORIC DISTRICT COMMISSION 500                         500                         500                             500                             
       PLANNING 105,089                  109,754                  1,100                          1,100                          
       TOWN HALL 3,000                      1,935                      3,000                          3,000                          
       BUILDING MAINTENANCE 9,600                      9,601                      9,600                          9,600                          
       PUBLIC SAFETY COMPLEX 120,766                  150,821                  133,308                      133,308                      
       CEMETERIES 7,000                      7,200                      7,000                          7,000                          
       POLICE 
Administration 103,850                  130,770                  110,000                      110,000                      
Patrol 120,622                  149,069                  122,600                      122,600                      
                 Subtotal Police 224,472$               279,839$               232,600$                   232,600$                  
       FIRE
Administration 599,546                  649,659                  530,496                      611,226                      
Operations 5,000                      13,024                    5,000                          5,000                          
Building Inspection 147,500                  140,964                  150,500                      150,500                      
                 Subtotal Fire 752,046$               803,647$               685,996$                   766,726$                  
       PUBLIC WORKS
Administration 519,897                  568,623                  519,810                      539,724                      
Highway 207,295                  204,388                  142,787                      177,787                      
Transfer Station 175,075                  182,313                  178,406                      178,406                      
                Subtotal Public Works 902,267$               955,324$               841,003$                   895,917$                  
       GENERAL ASSISTANCE 3,600                      3,600                      3,600                          3,600                          
       RECREATION
Administration 15,000                    19,685                    15,000                        15,000                        
Programs 45,000                    24,228                    30,000                        30,000                        
Fields 32,000                    35,739                    -                                  -                                 
Pool 69,500                    74,182                    54,000                        64,000                        
                Subtotal Recreation 161,500$               153,834$               99,000$                     109,000$                  
      LIBRARY -                              -                              -                                  36,735                        
      CONSERVATION COMMISSION 478,137                  -                          478,137                      478,137                      
          
TOTAL 2009 GENERAL FUND REVENUES 21,476,430$          20,087,824$          22,026,306$              22,037,449$               
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TOWN OF BEDFORD 
2008 PROPOSED REVENUES 
 
** Year-to-Date figures are Preliminary (Unaudited) ** 
 
 
 
 
2008 2008 2009 2009
DEPARTMENT APPROVED REVENUES TOWN MANAGER TOWN COUNCIL
BUDGET 12/31/08 RECOMMENDED APPROVED
ENTERPRISE FUNDS
Police Special Detail 421,875                  348,426                  473,010                      488,010                      
Recreation Day Camp 140,191                  117,257                  146,134                      149,634                      
Bedford Community Television 256,393                  267,790                  324,537                      378,337                      
Sewer Fund 1,409,788                809,788                  1,460,121                   1,485,121                   
SPECIAL REVENUE FUND
Other Special Revenue Funds 57,500                    57,500                    57,500                        57,500                        
TOTAL 2009 MUNICIPAL BUDGET REVENUES 23,762,177$          21,631,084$          24,487,608$              24,596,051$              
 
 
 
 
 
2009 PROPOSED BUDGET BREAKDOWN
Debt Service
13%
Public Works
22%
Other General Govt.
9%
Fire Dept.
14%
Insurance
8%
Building Maint.
2%
Police Dept.
16%
Recreation
2%
Conservation Comm.
2%
Fund Reserves
2%
Library
4%
Executive
6%
Public Works Building Maint. Police Dept. Other General Govt.
Executive Library Fund Reserves Insurance
Conservation Comm. Fire Dept. Recreation Debt Service
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NOTES 
